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Preface 
As a nonpublic school, Point Quest Education, Inc. serves students ages 5-22 and grades K-
12+, all of whom receive special education services and therapeutic supports to address social, 
emotional and behavioral disabilities along comorbid learning differences.  In an environment, 
which is intense in nature and ever changing, the reflection of the school processes and 
student learning can be challenging.  Despite these challenges, our thorough examination, both 
through the self-study process and over the past 5 years, reveals that Point Quest is an 
excellent school with each student’s individual needs at the heart of it’s operations.   The staff 
truly enjoys their work and strives to promote a safe and secure learning environment which 
encourages lifelong learning not only from the students but also from each staff member.  The 
creation of a Team Code of Honor outlines the high expectation of all staff members in working 
with at-risk youth.   
 
Point Quest initially engaged in the WASC process in order to raise the expectations for 
student learning in a setting historically thought to focus mainly on the challenging behavioral 
issues of our student population.  As a team, it was felt that we would never feel that we had 
achieved the school’s goals without the process of self-reflection unique to the WASC process.  
Over the past three years since Point Quest’s initial review, the school has continued to raise 
the bar and grow as a team.  The identification of areas of growth is often easy to become 
overwhelmed by, however, when the team as a whole engages in self-reflection and outlines 
strengths and prioritizes areas of growth an action plan comes into alignment with these areas 
of need. 
 
Point Quest involved all staff and other stakeholders in developing its first full self-study after 
the initial accreditation period.  The school used the model self-study process.  A discussion 
took place at an all-staff meeting as to whether the school purpose continued to be relevant to 
our work or if it needed clarification.  The staff unanimously decided that we needed to revise 
the purpose statement to better reflect our work with at-risk students. With the input from 
students, staff, parents, and school district personnel the revision of the school purpose and 
schoolwide learning outcomes was achieved.  With so many moving parts, this is no small task, 
however, the process created a renewed vigor in analyzing the school’s strengths and growth 
areas.   The self-study process revealed the need and desire to continue to focus on providing 
a rigorous learning environment while we transition to the Common Core State Standards in 
the near future.   We feel that all students can learn despite their social, emotional, behavioral 
and learning difficulties.  This belief requires the implementation of a detailed action plan co-
aligned with the school purpose and schoolwide learner outcomes, which can be 
systematically carried out over the next several years. 
 
We are excited to share our work with the visiting committee and look forward to the analysis 
and additional feedback which can move us forward in our mission to provide an excellent 
educational program for our specialized student population. 
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Chapter I:  Student/Community Profile and Supporting Data and 
Findings 

 
SCHOOL DESCRIPTION 
Point Quest Education, Inc. is a California Department of Education certified special education 
nonpublic school which offers a year-round program for students with challenging educational, 
behavioral and emotional needs.  The school serves ages 5-22 with a student to staff ratio of 
5:1.  Disabling conditions served include autism, emotional disturbance, multiple disabilities, 
intellectual disabilities, (mild/moderate and moderate/severe), and specific learning disability.  
Point Quest teams effectively with parents, school districts, and local agencies with a program 
that focuses on each student’s needs in the areas of cognition, social, emotional, behavioral 
and academic.  All curriculum is based on research and aligned with the California State 
Content Standards with a transition to the Common Core State Standards.  The educational 
and mental health programs are supported by a behavioral management system that 
emphasizes positive behavioral interventions and aimed at empowering students to become 
more responsible for their own actions and to make choices that will lead to success and 
fulfillment.  Point Quest’s staff works closely with everyone involved to promote a true 
atmosphere of teamwork in which students can make positive changes in their lives. The 
ultimate goal for all students is to return to a less restrictive environment within their home 
school district or a post-secondary academic/vocational placement. 
Point Quest contracts with approximately 15 school districts in the greater Sacramento, San 
Joaquin, Sutter, Yuba and Solano county areas.  Students are referred to Point Quest through 
the special education departments of the school districts or county offices.  Funding for 
placement is provided by public funds via the contracts with the referring school districts.  
Point Quest currently operates 10 special day classrooms and serves approximately 135 
students.  School is in session for 200 days per year which, includes 180 regular school year 
days and 20 extended school year days.  In addition to classroom staff, Point Quest employs 
two Marriage & Family Therapists with ten mental health interns, a Pharmacy Technician, three 
behavior staff, a Speech-Language Pathologist, a Speech-Language Pathology Assistant, a 
Director of Education, Principal, a Lead Teacher, a Chief Operations Officer, a School 
Psychologist, a Behavior Intervention Case Manager (BICM) and two office staff.  Point Quest 
contracts with Healing Pathways Medical Clinic, Inc. to provide twice monthly psychiatric 
services to students and families in need of medication management and/or psychiatric 
assessment along with psychological assessments as determined by each student's Individual 
Education Plan (IEP) in coordination with their school district.  The school also contracts with a 
Board Certified Behavior Analyst (BCBA) to provided training and consultation in the 
implementation of the school's positive behavior system.  
 
COMMUNITY SERVED 
Point Quest is located in South Sacramento within the Sacramento City Unified School District 
boundaries.  The school resides within a small business park in an inner-city neighborhood.   
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The school has a playground area, and ample blacktop area for recreation activities along with 
physical education classes.  The general population of the geographic neighborhood is made 
up of persons of low socio-economic status.  The school itself; however, serves students from 
within and outside the immediate community.   
 
Referrals to Point Quest are made through contracting school districts in the Greater 
Sacramento, San Joaquin, Yolo, Solano, Sutter and Yuba counties.  All students are referred 
through their district of residence.  Students must also have an active Individual Education Plan 
(IEP) in order to attend Point Quest.  The chart reveals Elk Grove USD, Sacramento City USD 
and Lodi USD have the largest enrollment rates.  
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Every student at Point Quest has been identified for special education through the IEP process 
and been given a primary disability in accordance to the Federal Individuals with Disabilities 
Act (IDEA) disabling conditions categories.  Our data reveals the largest population currently 
enrolled at Point Quest is Emotionally Disturbed (ED) at 57% with the second largest 
population being Intellectual Disability (ID) at 24%. 
 
 
 
 
 
 
 
 
 
 
 
 
 

Many 
students also have been identified as having a Secondary Disabling Condition, although only 
49 of the 131 students currently enrolled hold this classification.  The majority of students who 
have met eligibility for a secondary disability have done so under the classification of  ED, 
Specific Learning Disability (SLD) and Other Health Impaired (ID). 
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SCHOOLWIDE LEARNER OUTCOMES 
Point Quest is a community of lifelong learners who respect the individual needs of students.  
Point Quest believes that everyone deserves to learn in a safe, caring and supportive 
environment fostered by integrity and positive relationships with students and staff.  High 
expectations for success are sought through appropriate instruction and intervention which 
allows for individual differences and learning styles. 
 
I WILL Connect the Pieces of Success 

● I will take responsibility for my behaviors demonstrating self regulation and conflict 
resolution skills 

● I will use effective and functional communication skills to get my wants and needs met 
● I will successfully transition to life outside of Point Quest and be as independent as 

possible 
● I will be a critical thinker 

 
TEAM CODE OF HONOR 
While the School Purpose and Schoolwide Learner Outcomes were developed with input from 
all stakeholders, the staff participated in a process of developing a code of conduct for being a 
member of the Point Quest team.  Point Quest can be an intense environment, which forces 
staff members to be vigilant in their supervision and constantly alert to their surroundings.  
Having a productive team that each member can count on is essential.  The Team Code of 
Honor is given to discussed upon hire and reviewed at each staff meeting.   
      

● I am willing to stand behind the purpose, rules and goals of the team. 
● I celebrate success. 
● I am a loyal team member. I have my teammates back. 
● We do whatever it takes in working with our students and families using good 

professional boundaries. 
● I am solution focused. 
● I take care of myself so I am an effective and productive member of the team. 
● We use an integrated, multi-disciplinary approach in working with our students. 
● I am involved and present in the learning environment. 
● I speak supportively and with good purpose. 
● I deal direct, not gossiping. 
● We are intervention focused, providing tools and strategies to change behavior.  
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POLITICAL/ECONOMIC INFLUENCES 
Over the past five years, Point Quest has felt the impact of the overall economic difficulties in 
California.  Since Point Quest’s inception in June 2008 the school has incurred a 5% reduction 
in the daily rate along with a 25 day reduction to the school calendar.  In addition to the 
reduction in funding, Governor Schwarzenegger cut the funding to AB3632 in October 2010 
and returned the responsibility of providing mental health services to the local school districts 
through the passage of AB114.  The impact this has had on Point Quest is an increase in 
service provision to our students at a decreased daily rate.  The school districts have been 
funded for this service; however, the funding has not been passed down to nonpublic schools.  
At the same time, community resources have lost funding which has forced Point Quest to 
function in more of a social service capacity.   This has had an adverse impact upon our 
students and their families.  Secondarily, the severity of students referred to Point Quest has 
significantly increased requiring more services in order for them to successfully access their 
academic program.   
 
SUMMARY OF SERVICES 
Point Quest offers many services to students and families in order to assist students in 
successfully accessing their educational program.  The ultimate goal of the program is to 
provide students with the tools, strategies and techniques they need to be as independent as 
possible.  All services are designed to this effect. 
 
Educational Services 
Point Quest’s educational services are designed to provide a rich environment to each student.  
Every student is enrolled at Point Quest through the IEP process and therefore their 
educational plan is very unique to them.  Most students receive specialized educational 
services in a special day class (SDC) environment with an Instructional Specialist Special 
Education teacher in the area of Mild/Moderate disabilities or Moderate/Severe disabilities and 
at least one instructional assistant.  There are some students, however, who require more 
supervision and unique programming.  Those students are served through a 1:1 instructional 
assistant.  This may occur only for the academic day, only for transportation or both.  The 
general ratio of staff to students at Point Quest is 1:5. 
 
Related Services 
Point Quest provides educationally related services to students per the IEP process.  Services 
include speech therapy, behavior and psychological services.  Behaviorally, our Board Certified 
Behavior Analyst (BCBA) and Behavior Intervention Case Manager (BICM) provides Functional 
Behavior Analysis (FBA) and Positive Behavior Intervention Plans (PBIP) designed to assist the 
IEP team in evaluating the environment, teaching strategies and positive reinforcement 
strategies.  By understanding the behavior and teaching alternatives or changing environmental 
conditions, we seek to permanently change the way students seek to get their needs met.  
   
Point Quest utilizes licensed Speech-Language Pathology Assistants (SLPA) for treatment  
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sessions with oversight by a licensed Speech-Language Pathologist (SLP).  Qualified SLP’s 
conduct all assessments as well as create a functional treatment plan the SLPA can execute.  
Instructional goals developed through the IEP team process may address skills in the areas of 
articulation, expressive/receptive language, voice, fluency, pragmatic language and pre-
academic skills. Educational progress is the ultimate goal of all intervention treatment sessions 
and therefore coordination with the student’s teacher as well as other members of the IEP 
team is fundamental to educational benefit. 
    
Mental Health Services 
Point Quest provides mental health evaluations and intervention services at the request of 
school districts and/or IEP teams.  These services include in-depth Psychological Evaluations 
conducted by a School Psychologist, Licensed Clinical Psychologist as well as Psycho-Social 
Evaluations conducted by a Licensed Marriage Family Therapist.  Related mental health 
intervention services including but not limited to case management, counseling (individual and 
group), family counseling and parent training are conducted in conjunction with each student’s 
education plan and are in compliance with IDEA.   
 
Transition Services 
The teaching of career, prevocational and vocational skills is a vital element in preparing Point 
Quest students to make a systematic transition from school to the world of work. Point Quest 
focuses on Career Awareness, Securing Employment, Employer-employee Relations, Personal 
Organization, Socially Responsible Behavior, Decision Making and Communicating Effectively 
as part of the transition curriculum.  Point Quest offers off-campus activities to augment the 
curriculum such as library visits, college tours, visits to local businesses, talks with personnel 
specialists, and workability training. 
 
Point Quest offers workability training to support student placement in the workforce.  The 
Point Quest WorkAbility Program has three facets: curriculum, on-campus employment and 
training, and off-campus employment and training.  All students from the ages of thirteen years 
and older are given the opportunity to grow and learn transitional skills which encompass the 
four areas of a student's Individual Transition Plan (Education, Community Experiences, Post 
Educational Living Experiences and Employment, and Daily Living Skills).   
 
Behavior Services 
Point Quest Education works collaboratively with parents and other agencies to ensure we are 
using the most effective program to meet each students’ needs. We use a behavior 
intervention system consisting of a point value. Students are able to earn points based on their 
daily behaviors, and gain rewards as an incentive to work toward behavioral excellence. The 
school has developed an approach to behavior intervention, based on a school-wide positive 
behavior level system.   
Daily points are tracked by our daily tracking form through the school’s database. Students  
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earn behavior points in 4 areas: Compliance, Social, On-task and their individual behavior goal. 
Students earn points hourly and these points are closely monitored by teachers and 
instructional assistants. Students are praised throughout the day for positive behaviors and are 
able to see how many points they are earning at any given hour of the day.  Parents/guardians 
are informed of each student’s behavior level either weekly or daily depending on the 
age/grade of the student.   The behavior points are then able to be graphed and used to assist 
the IEP team in determining progress, developing appropriate goals and informing on a 
student’s readiness to return to a less restrictive environment.  Several of our contracting 
school districts have adopted this same approach to data collection using Point Quest’s 
system.  This allows for a seamless transition for many students back into a less restrictive 
environment.  The entire behavior system will be available for viewing by the visiting committee. 
 
Transportation Services 
Each student at Point Quest is transported to and from school in Point Quest vans and by 
Point Quest’s drivers.  These drivers are also classroom instructional assistants in most cases.  
This allows students to receive intervention services door-to-door, which has significantly 
increased students’ success and ability to get to school.  Many of the students have 
experienced severe behaviors during transportation at the district level and in some cases have 
been kicked off the school bus.  
 
STUDENT PROFILE 
Enrollment Patterns 
Point Quest currently has a capacity for 140 students, which consists of 10 classrooms with 14 
students each.  Enrollment fluctuates in a cyclical pattern.  Over the past three years the 
majority of referrals occur in the months of September and May.  An analysis of the data 
indicated that the only month in which no referrals were received was June 2013.  Due to the 
budget constraints of contracting school districts, nonpublic school calendars were reduced to 
200 days during the 2012-2013 school year.  For the first time in the school’s history, the 
school was closed during the month of June in 2013 and therefore did not receive any referrals.  
This pattern will continue to be the same going forward.  Typically, students are returned to a 
less restrictive environment or graduate at the semester breaks (May, September, January). 
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Enrollment Per Month by Number 

Mobility of Students 
Due to the nature of a nonpublic school, student enrollment and classroom rosters fluctuate 
frequently.   Point Quest’s philosophy is to provide each student with the tools, strategies and 
resources needed to be successful in a less restrictive environment.  That being said, when a 
student has demonstrated that they exhibit the self regulation to be successful in a less 
restrictive environment, the IEP makes a recommendation for the student to leave Point Quest.  
Many of our students also have a transient lifestyle and frequently move between districts or in 
and out of the area.  It is not uncommon for the school to have a student for 18-24 months and 
have them attend through five or more school districts during their stay.  Students also 
demonstrate mobility by moving to another group home or being remanded to the custody of a 
juvenile detention facility.  These changes are tracked through our student database. 
 
Ethnicity 
Point Quest’s student body comes from a variety of ethnic backgrounds; however, current data 
reveals that the majority of the population is African American, with Hispanic and Caucasian 
being highly represented.   Although an analysis of the 2010 US Census at www.census.gov 
revealed a disproportionate number of African American’s at Point Quest compared to the 
major cities in the referral base (Sacramento, Elk Grove, Stockton, Lodi), the composition of the 
staff at Point Quest is representative of the student population with the exception of being 
under represented Hispanically.  Discussion and analysis of the census data versus the student 
and staff data at Point Quest is felt to be more of an over-representation of African American 
students in special education in general, which has garnered much news in the Sacramento 
area. 
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Grade 
Point Quest provides educational services to students in grades K-12.  Many of our students 
are working towards a diploma and many will receive a Certificate of Completion. Others are 
significantly credit deficient and will not graduate within the standard four years.  These 
students have the ability to remain in special education until the age of 22 years.  This data is 
reflected in the grade category of 12+.  Some students have also been classified as Ungraded 
on their IEP due to the severity of disability. 
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Gender 
Point Quest’s referrals are mainly boys, although the school does see girls as needing the 
same level of service.  Our data analysis revealed that the majority of our female referrals are to 
our moderate/severe classrooms rather than our mild/moderate rooms.  This could be due to 
the fact that often girls appear to be more manageable by teachers within the public school 
system and therefore are more likely to be served in a less restrictive environment. 
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Special Populations 
Point Quest serves at-risk youth, many of whom have not been successful in other settings.  A 
subset of our population is students who are on probation for some type of criminal activity.  
Currently, 19 of 131 students have been assigned Probation Officers through their county of 
residence.  Often times, probation officers visit these students at school and work closely with 
the school staff to ensure the student is as successful as possible in all areas of their lives. 
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ATTENDANCE PATTERNS 
On any given day, Point Quest runs approximately 85-90% attendance.  Many students have 
historic attendance issues which have significantly impeded their educational progress.  The 
philosophy of the school is that if the students are not “in the chair” they cannot learn. 
Therefore Point Quest does everything possible to ensure maximum attendance.  That being 
said, most days a second van returns to the community to gather students who were not 
available for their regular transportation. The school works with parents/guardians and 
community agencies to put programs in place to motivate students to attend on a regular basis. 
 
 
STUDENT OUTCOME DATA 
Summative Assessment Data 
Point Quest collects and administers summative assessment data approximately three times 
per year to assist teachers in planning as well as to determine progress towards goals and 
objectives and state standards.  Due to the high turn over of student enrollment, it is often 
difficult to gather meaningful data over a period of time on some students.  This data is difficult 
to use as comparison data between students and grades; however, is very beneficial in 
planning instruction (data will be available during visit).  Data is collected by student areas of 
decoding (San Diego Quick), reading comprehension (CORE Reading Maze Comprehension 
Test), reading fluency (CORE MASI-R Oral Reading Fluency), writing through rubrics, and math 
(Glencoe Math). 
 
WJ-III Data 
Students are evaluated every three years as part of their Trienniel Review in order to examine 
eligibility for special education.  Point Quest and contracting school districts commonly use the 
Woodcock Johnson Test of Achievement-3rd edition (WJ-III) to determine students abilities 
and performance in the areas of reading, math and writing.  The following data represents 
achievement data by standard score in the clusters of Brief Reading, Broad Math and Written 
Expression for Elementary, Middle School and High School.  An analysis of this data reveals 
that it is difficult to make comparisons student to student by grade or grade cluster.  Each 
student is truly individual in his/her strengths and needs.  Comparing data between age 
clusters (elementary, middle and high school) indicates that the achievement gap widens as 
students progress through the grades.  This could be due to an increase in internalized and 
externalized behaviors as students age, which lead to disruptions in educational programming 
as well as the increase in complexity and abstract requirements of the curriculum.  Point Quest 
anticipates that this complexity will only increase as the Common Core State Standards 
(CCSS) are implemented over the next year. 
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Elementary WJ-III Data by Standard Score 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 

Middle School WJ-III Data by Standard Score 
 

 
 
 
 
 
 
 
 
 

 

High School WJ-III Data by Standard Score 
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High School WJ-III Data by Standard Score 

 
Pro-ACT Data 
Point Quest uses Pro-ACT as its crisis prevention intervention system.  Pro-ACT is designed to 
combine a problem solving approach, with the goal of maintaining safety and an unwavering 
belief that dignity and respect are the rights of all students.  Pro-ACT is a risk management tool 
used to reduce the use of physical intervention.  With an emphasis on critical thinking and 
continual assessment, Pro-ACT looks beyond the topography of behavior to identify and 
address the students needs.  Pro-ACT is designed to give staff the skills necessary to reduce 
and ultimately avoid a physical intervention.  Point Quest keeps detailed data on physical 
interventions as well as the use of the Time-Out Room and Crisis Room, which is staffed by the 
Mental Health Department. 
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STUDENT FOLLOW-UP DATA 
Overall, the average length of stay at Point Quest is 18-24 months.  The goal for all students 
enrolled at Point Quest is to return to a less restrictive environment or successfully transition to 
post-secondary life.  Over the past three years, many students have graduated with a full 
diploma, certificate of completion or have transitioned back to a less restrictive environment in 
their school district of residence or county program.  Unfortunately, a high number of students 
(41 over the three year period from 2011-2013) have moved into the juvenile justice system or 
have quit high school at the age of 18 years without completing their education. 
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STAFF 
Length of Employment 
Point Quest serves a very unique set of students and therefore requires a skilled and 
committed staff.  Due to the intense nature of the students and the level of energy needed on a 
consistent basis, not every staff who is employed by Point Quest is a long-term member of the 
team.  Some very good teachers have come through the doors, have received the training they 
needed and have used these skills to gain employment at a local school district with Point 
Quest’s help.  Often time, the school is a training ground for new and inexperienced teachers.  
At the same time, nonpublic schools become the home for a smaller set of staff who thrive 
over the daily challenges.  The data on staff longevity demonstrates the range of those choices.  
However, the data on teacher longevity exhibits a need to further look at Point Quest 
recruitment and retention efforts.  While some teachers may come and leave within a year or 
two, currently a large percentage are new to the staff. 
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SUMMARY OF FINDINGS 
Implications, Interpretations, Trends and Patterns 
Students typically referred to Point Quest have been identified as special education for a 
lengthy period of time and have experienced many school failures.  Point Quest often is a 
restorative placement for both the student and the families.  As a result of the students 
educational history most are performing below grade level in all areas.  A disproportionately 
high number of students are dealing with family dysfunction, poverty, community violence and 
trauma.  Given the background of many of our students and the communities they come from, 
parent participation can be difficult and does impact student performance.  Often times the 
family has given up on the students ability to learn.  The data demonstrates the difficulties in 
performance most of our students face. While this is disheartening, many of our students 
experience success for the first time given a stable environment with staff who believe they can 
learn.  Often times, when a teacher calls home to tell a parent/guardian the student has done 
something good, it is the first time they have received that type of phone call.   
 
The data also demonstrates that within one classroom and across same grade categories, 
students are performing at a wide range of abilities from far below average to above average.  
This pattern in the classrooms necessitate differential instruction by the special education 
teachers.  The small class size and low staff to student ratio allow this differentiation to happen, 
although it continues to be challenging. 
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Another pattern identified by the data is teacher longevity.  While the overall staff has been 
employed by Point Quest for one to six year, they teaching staff has had a higher than average 
turn over.  Examination of this pattern has revealed a need to focus on teacher recruitment and 
retention.  As stated earlier, many very good teachers have been employed at Point Quest, 
however, due to the severe nature of disabilities and behaviors exhibited on a daily basis it 
more than many can handle.  It truly takes a very special and dedicated person to enjoy and 
thrive in such an intense environment. 
 
Identified Critical Academic Needs 
Currently, the most critical academic need is in the area of reading intervention.  If students are 
unable to switch from ‘learning to read’ to ‘reading to learn’ they exhibit challenges across their 
educational program.  The data revealed a wider achievement gap as students progressed into 
high school, which is disheartening.  The demands placed on students as California transitions 
to the Common Core State Standards is high and requires the ability to understand use 
informational text across subjects. 
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Chapter II:  Progress Report 
 
Action Plan #1: Development of Student Government Organization 

Point Quest developed a Student Government Organization in the fall of 2010 and holds annual 
elections for the elected positions as well as classroom representatives.  The offices currently 
held are President, Vice President, Treasurer, Public Relations Director, Recording Secretary 
and Class Representatives.  Students are encouraged to campaign for their desired position in 
September of each school year.  Student Government has a teacher adviser which has also 
given the staff a chance to expand their scope of practice and work with a group of students 
outside of their classroom.  Generally, student government meets on a twice monthly basis and 
plans activities for the student body as well as makes recommendations to the school 
administration on needs and policies.  As part of Point Quest’s positive behavior system a 
“Purple Activity” is planned on a weekly basis through the student government organization.  
These activities range from a special treat for students who have maintained their behavior 
level at 90% for the week to a monthly activity students have to earn over a two-week period.  
Student Government has planned activities such as dances, cook offs, movie days and talent 
shows.  The Student Government organization has become an integral part of Point Quest over 
the past few years.  The students who hold elected offices have gained self esteem from being 
apart of this process as well as being recognized by their peers through the election process.  
Although this action plan has been met the staff and administration are exploring the possibility 
of holding elections each semester instead of annually.  Due to the enrollment patterns at Point 
Quest, the elected students are often not enrolled by the end of the year, which causes a 
disruption in the planning and execution of activities and meetings. 
 
Action Plan #2: Creation of Staff, Parent & Student Newsletters 

The creation of staff, parent and student newsletters has been inconsistently implemented over 
the past several years.  We have found that the creation of these newsletters in highly 
dependent on willing staff and teachers.  As the various newsletters have been implemented 
they have again been dormant as the assigned staff have moved on from Point Quest or taken 
on a different role within the school.  Currently, a staff newsletter is being published on a 
monthly basis and published in hard copy form as well as posted on Point Quest’s Intranet.  
This newsletter contains information on upcoming trainings, special events, meetings and 
information to assist staff in excelling in their area of expertise and maintaining their personal 
motivation. 
 
The student newsletter is in the process of being published on a quarterly basis and contains 
various works by students, writing samples, birthdays, upcoming special events as well as 
information on the implementation of the Common Core State Standards (CCSS).  This 
newsletter is published in hard copy format to each student as well as posted on Point Quest’s 
website. 
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The creation of a parent newsletter was attempted; however, it was found that it was more 
effective to be completed on a classroom by classroom basis.  Teachers send newsletters or 
provide information to parents on a monthly basis in a format that fits their style and has 
proven to be effective.  This information is not published digitally; however, if there is 
information that warrants being shared with the community as a whole that information will be 
included in the Student Newsletter.  
 
Although this action plan has been implemented, it remains a work in progress and will most 
likely continue to be a process that is requires continual oversight. 
 
Action Plan #3: Formation of Community Advisory Committee 
A Community Advisory Committee (CAC) was looked into extensively during the 2011-2012 
school year and bylaws were created in the anticipation of the launch of the committee.  
Several parents and staff were asked to sit on this committee and invitations were sent for the 
inaugural meeting.  At the first meeting, no parents showed and the committee turned into a 
staff meeting.  This information was taken back to the Executive Team and it was decided that 
CAC format was not the best method to gain parent feedback and input into the operations of 
Point Quest.  In lieu of a CAC, it was decided that parent input would be gained on more of an 
individual basis through teacher conversations and student meetings.  This process has 
proved to be successful for the parents who are willing to provide feedback and would like to 
assist in making Point Quest a better school.  Although this action plan was implemented, the 
team found it not to be effective and will focus on other methods of parent involvement. 
 
Action Plan #4: Data to Drive Student Learning 
This action item has been the most beneficial follow up item from the initial WASC visit and 
continues to be a high priority topic of training and implementation.  The first step in 
implementing the use of data into daily instruction was to provide training to staff on what 
comprised data.  As as nonpublic school, Point Quest does not always receive the results of 
state testing instruments and when the results are received it is not always the most effective 
measure of student learning.  Due to this, the general perception from the teaching staff was 
that the school did not have data to analyze.  During the initial trainings, staff brainstormed 
what types of data were available on a day to day basis.  The list of possible data was so 
extensive it had to be culled down to the most meaningful.  This data included such items as 
daily behavior points, time-out room logs, summative assessments, formative assessments, 
portfolios, return to a less restrictive environment (LRE) rates, graduation rates, curriculum 
assessments, Organized Binder (OB) binder checks and learning logs and progress towards 
IEP goals.  Point Quest also standardized which summative assessments were used and 
implemented a system for administering these assessments at least three times per year.  
Currently, the San Diego Quick, CORE Reading Maze Comprehension Test, CORE MASI-R 
Oral Reading Fluency Test, Glencoe Math Placement Test and a writing sample are 
administered in September, January and May.  This data is collected and used to determine 
classroom placement, which curriculum is used as well as for lesson planning.  The teachers  



 
 

Point Quest Education, Inc.  WASC Self-Study Report 

24 

 
use the learning log through the Organized Binder system to monitor daily learning and 
implement any modifications that need to be made in teaching or to a specific student’s 
accommodations.  These assessments, student testing data and the Organized Binder system 
will be available to the Visiting Committee.  Although this action plan has been one of the 
greatest successes, it also remains an area of continued growth and expansion. 
 
Action Plan #5: Development of Staff/Teacher Evaluation Plan 

Over the past two years Point Quest’s administration has worked closely with the staff to 
develop a staff/teacher evaluation.  The evaluation process has progressed to include an 
informal observation and feedback portion as well as a formal evaluation that will be 
implemented this spring.  The formal evaluation includes aspects of the California Teacher 
Standards as well as items specific to the intensive nonpublic school environment.  Although 
this action plan item has been met in the development phase, the implementation has not been 
yet fully realized. 
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Chapter III:  Student /Community Profile — Overall Summary from 
Analysis of Profile Data and Progress 

 

Implications, Interpretations, Trends and Patterns 
The students enrolled at Point Quest typically have been referred due to multiple failures in the 
educational system, whether academically, behaviorally or both. Most students and their 
families/guardians have given up to a certain degree on them experiencing success and 
becoming life-long learners.  Enrollment at Point Quest, therefore, is often as a restorative 
placement for the students, families and school districts.  Often times, the district and families 
have been involved in legal negotiations effecting school placement and services provided. 
Due to all these factors, most students at Point Quest are performing below or significantly 
below grade level in all academic areas.  Based on the data analyzed the following patterns 
were realized: 
 

● Data from the WJ-III reveals that the achievement gap increases as students progress 
from elementary school to middle school and into High School.  Discussion in the Home 
and Focus Groups centered around the cause of such an increase.  Two causes were 
identified; a) as the academics increase in complexity, requiring more critical thinking 
and abstract analysis our students typically struggle.  Many remain in the “learning to 
read” phase of education and never progress to the “reading to learn” phase;  b) As 
students progress through the grades and experience failure, they give up and stop 
trying choosing defiance rather than exposing their struggle to other students. 

 
● The greatest deficit for many students at Point Quest is in the area of reading. When 

students’ experience difficulties in reading their academic performance is affected in all 
curricular areas. These students often encounter obstacles in each course and 
assignment requiring reading. This circumstance impacts the school program in relation 
to curriculum, planning and strategies.     

 
● While the overall staff longevity is high, data analysis revealed lower teacher longevity.  

This pattern has been more marked during the 2013-2014 school year. Considering the 
student population served by Point Quest, it is not surprising the teacher turnover has 
increased  as the severity of student needs has increased.  The changing of teaching 
staff has a detrimental effect on student learning as consistency cannot be achieved.  
Furthermore, staff camaraderie is effected requiring more effort from the entire staff  
This has also had an effect on the overall ‘team’ atmosphere in the program.  It has 
taken more effort on the behavior staff, mental health staff and instructional aids to 
maintain a culture of consistency.   
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Identified Critical Academic Needs 
While an argument could be made to focus on many academic areas, Point Quest has 
identified three critical academic needs: 
 

1. Reading intervention is the most critical academic need at Point Quest. Elevating 
student reading skills across the entire campus will raise the potential for greater 
student learning.  

 
2. Another area of need is a systematic approach to the implementation of the Common 

Core State Standards (CCSS).  While the teaching staff and administration have 
engaged in significant trainings regarding the basis for the CCSS and strategies for 
implementation, the specific need for our special education students is crucial.  The 
results of summative assessments and the WJ-III indicate that our students have a 
specific need in critical thinking and strategies for dealing with abstract information.   

 
3. Improved rigor for all students.  While many teachers believe that rigor only applies to 

over-achieving students, it must be implemented for all students.  Defining rigor as the 
expectation to learn at high levels, it is Point Quest’s belief that all students should be 
expected to learn and provided with the opportunity to do so at high levels given the 
individual tools/supports required to enable them to be successful.  While one of the 
schoolwide learner outcomes for Point Quest is to equip students to return to a less 
restrictive environment, they will not be able to do so unless they can keep up with the 
rigor in the public school system.  This will be even more apparent as California as a 
whole shift to the CCSS.   

 
Important Questions Raised 

● What is the best plan for reading intervention and implementation? 

● How can the teacher retention percentage for Point Quest be raised? 
● What is the best strategy to fully integrate the Common Core State Standards?  
● How do we improve academic rigor for students who are significantly below grade level 

or accessing a functional curriculum which prepares them to return to a less restrictive 
environment and be Career & College Ready? 

 
  



 
 

Point Quest Education, Inc.  WASC Self-Study Report 

27 

 

Chapter IV:  Self-Study Findings 

Introduction 

Point Quest completed the process of a comprehensive self-study in order to evaluate the school’s 
strengths and needed areas of continued improvement.  In order to gain a wide variety of feedback, 
information was gathered from staff, students, parents, and school districts.  The findings were 
synthesized from the work collected from home groups, focus groups, student work, observations, 
surveys and interviews and applied to the WASC criteria.  The following is a summarization of these 
findings.  Specific evidence mentioned will be available for the Committee during the on-site visit. 

 
School Purpose and Schoolwide Learner Outcomes 
Point Quest is a community of lifelong learners who respect the individual needs of students.  
Point Quest believes that everyone deserves to learn in a safe, caring and supportive 
environment fostered by integrity and positive relationships with students and staff.  High 
expectations for success are sought through appropriate instruction and intervention which 
allows for individual differences and learning styles. 
 
I WILL Connect the Pieces of Success 

● I will take responsibility for my behaviors demonstrating self regulation and conflict 
resolution skills 

● I will use effective and functional communication skills to get my wants and needs met 
● I will successfully transition to life outside of Point Quest and be as independent as 

possible 
● I will be a critical thinker 

 
Team Code of Honor 

● I am willing to stand behind the purpose, rules and goals of the team. 
● I celebrate success. 
● I am a loyal team member. I have my teammates back. 
● We do whatever it takes in working with our students and families using good 

professional boundaries. 
● I am solution focused. 
● I take care of myself so I am an effective and productive member of the team. 
● We use an integrated, multi-disciplinary approach in working with our students. 
● I am involved and present in the learning environment. 
● I speak supportively and with good purpose. 
● I deal direct, not gossiping. 
● We are intervention focused, providing tools and strategies to change behavior.  
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Category A: Organization for Student Learning 

 
 
A1.   School Purpose Criterion 

Beliefs and Philosophy: The written mission (purpose) and vision reflects the beliefs and 
philosophy of the school and its constituency. 

Purpose, Schoolwide Learner Outcomes, and Profile Data: The student/community profile 
data has impacted the development of the school’s vision and mission and school-wide 
learning outcomes. 

Involvement of All : The school has a process for involving representatives of the entire school 
community in the development/refinement of the mission, vision, and schoolwide learner 
outcomes. 

Regular Review/Revision: The school has a process for regular review/revision of the school 
purpose and the schoolwide learner outcomes based on current and future learner needs and 
other local/global trends/conditions. 

 
Point Quest was established in 2008 with the basic mission of providing services to at-
risk youth who have failed other placements.  Point Quest prides itself on collaborating 
with everyone involved to promote a true atmosphere of teamwork in which students 
can make positive changes in their lives.  One of the cornerstones of our philosophy is 
to do whatever it takes to make our student’s successful by creating an individualized 
educational environment to address their needs in a safe and structured setting. We 
believe that the purpose of our program is to provide each student with the strategies 
and tools necessary to enable them to potentially return to a less restrictive 
environment and/or graduate to become a functional and independent adult.  This 
general philosophy is reviewed at the beginning of each school year to ensure a 
consistent focus. The wording of the school’s purpose has been refined, although the 
general premise has remained the same since 2008.  The implementation of 
programming continues to be revised, and adapted to current evidenced-based 
research, to coincide with Point Quest’s vision and the overall purpose. This allows 
school leadership to review the vision and overall mission on an annual basis each 
January and establishes business goals for one, three and five years. 
 
The refinement of the school purpose, schoolwide learner outcomes and the Team 
Code of Honor was completed through a series of meetings with the entire staff.  The 
original school purpose was written in 2009 and further refined during the 2012-2013 
school year using data from the student/community profile.  Staff collaborated and 
brainstormed in regard to Point Quest’s vision and mission.  Then, those items were 
documented and assembled by the teaching staff.  The teachers were divided into 
groups and created a refined school purpose.  These statements were then gathered  
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and a revised purpose was produced.  Surveys were sent home to each family as well 
to gather input on the school purpose.  Minimal responses were gained from these  
surveys, however.  All input was taken into account and a new revised school purpose 
was taken to the entire staff for review and approval as well as sent to 
parents/caregivers. 
Evidence: School Purpose, Team Code of Honor, Schoolwide Learner Outcomes, 
Professional Development Calendar, Operations Manual 

Consistency of Purpose, Expected Schoolwide Learning Results, and Program:  There is a 
strong degree of consistency between the school purpose, the schoolwide learner outcomes, 
and the school program. 

Point Quest’s school purpose truly encompasses the essence of daily life at the school.  
From the first day a student is enrolled or the first day a staff member is hired, it is 
made clear that we are a community of lifelong learners with a focus on positive 
relationships with high expectations for success.  As a campus Point Quest seeks to 
assist all in becoming as independent as possible in every activity.  Through the Self-
Study process we found evidence of the consistency of purpose through our 
Schoolwide Positive Behavior System which provides feedback to students in the areas 
of social (self-regulation, functional communication), on-task, compliance and each 
student’s individual behavior goal.  In addition, the Organized Binder system utilizes a 
goal page (page A) to help students identify a specific goal they would like to focus on 
in order to become more independent.  This page is kept in the front of each students 
binder in addition to their personalized Student Information Page, which identifies the 
students full educational plan in user-friendly wording.  During the Self-Study process 
the School Purpose and Schoolwide Learner Outcomes were added to this page.  The 
Focus Group identified more attention was needed in the assessment of critical thinking 
skills.  In response to this finding a system for using rubrics and a College & Career 
Readiness (CCR) Self-Assessment was developed and implemented this winter. 
Evidence: Operations Manual, Schoolwide Positive Behavior System Data, Organized 
Binder, Lesson Plans, Student Information Page, CCR Self-Assessment, My Rubric 
Worksheets 
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Communication about Vision, Mission,  and Schoolwide Learner Outcomes: The school 
has means to publicize the vision, mission, and schoolwide learner outcomes to the students, 
parents, and other members of the school community. 

Point Quest’s school purpose and schoolwide learner outcomes are published through 
the school’s website, on the staff Intranet, as well as being posted around the school, in 
each classroom and documented on the Student Information Page in the front of each 
student’s Organized Binder.  The school purpose and schoolwide learner outcomes are 
also communicated to all parents, guardians and caregivers, along with contracting 
school districts, annually.  The purpose and outcomes are also documented with the 
California Department of Education through the certification process. 
Evidence: School Purpose, SLOs, Point Quest Intranet, Point Quest Website, 
Operations Manual 

 
Conclusions 
Point Quest demonstrates a strength in collaborating with all stakeholders to make a positive 
change in at-risk youth. Through the regular review and revisions of the school purpose and 
schoolwide learner outcomes curricular and co-curricular programs are developed.   Evidence 
of the consistency of purpose was found through the Positive Schoolwide Behavior System 
and the implementation of the Organized Binder among other activities.  The focus group 
identified that more attention was needed in the assessment of critical thinking skills which is 
an explicit learner outcome. 

 

A2. Governance Criterion 

Clear Policies and Procedures: There are clear policies and procedures with regard to the 
selection, composition and specific duties of the governing authority. 

Pretraining of Potential Board Members: Individuals who seek board membership or are 
being considered as appointees by the board will have some form of training in the principles 
and skills essential to the effectiveness of the school board. 

Relationship of Policies: The governing authority’s policies are directly connected to the 
school’s vision, mission, and schoolwide learner outcomes. 

Involvement of Governing Authority: The governing authority is involved in the regular review 
and refinement of the school’s vision, mission and schoolwide learner outcomes. The governing 
authority uses a variety of strategies to remain current in research-based knowledge about 
effective schools. 

Complaint and Conflict Resolution Procedures: The established governing board/school’s 
complaint and conflict resolution procedures as they apply to the school’s stakeholders are 
effective. 

Point Quest Education is a for profit S Corporation.  As an S Corp a board of directors  
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was appointed during the process of incorporating.  Only one board member has 
changed during the past five and a half years.  Due to the nature of Point Quest’s 
corporate structure, a school board member is not an elected position.  The current 
corporate board includes members of the Executive Team, which inform the other 
members of issues pertaining to nonpublic schools and special education students. 

Point Quest’s Operations Manual is the main reference for policies and procedures 
which support the school purpose and schoolwide learner outcomes.  All policies are 
developed with the overall vision in mind.  The self-study process found the policies 
adequate to support the vision, mission and schoolwide learner outcomes. 

Point Quest’s Executive Team is actively involved in the regular review and revision of 
the school purpose and schoolwide learner outcomes.  This team regularly reviews 
Education Code and remains current in research based practices through the reading of 
professional journals as well as workshops and symposiums relevant to the field.  
Executive Team members also work closely with contracting school district 
representatives to remain current in specific district policy and procedure which may 
affect the operations of the school. 

The school’s conflict resolution procedures are outlined in the Employee Handbook.  
Each employee is given a handbook upon being hired.  The handbook was recently 
revised by legal counsel in conjunction with the Executive Team.  The new handbook 
will be distributed at an upcoming all staff meeting and posted on Point Quest’s Intranet. 

Evidence: Operations Manual, Corporate Books, Executive Team Meeting Agendas and 
Notes, Professional Journals, Listing of Workshops and Symposiums, Employee 
Handbook, Point Quest Intranet 

 

 

School Community Understanding: The school community understands the governing 
authority’s role. 

Relationship to Professional Staff: There is clear understanding about the relationship 
between the governing authority and the responsibilities of the professional staff. The governing  
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authority constrains its actions to policy making and strategic planning, while authorizing the 
administration to implement its decisions. 

 

The self-study process revealed that although the governing authority’s role appears 
straight forward the staff in general do not feel like they understand how the company is 
structured.  The students; however, report that they have a very clear understanding of 
who is in charge and who to go to for which situations. 

Point Quest’s Corporate Board operates to review the business aspects of the school 
and participates in strategic planning in order to set policy and procedure.  The 
Executive Team reviews the daily aspects of the school and determine actions that 
need to be taken on a daily basis.  The Executive Team interacts intimately with the 
professional staff for the purposes of daily operations as well as to give direction and 
evaluate performance. 

Evidence: Corporate Books, Staff Perception Surveys, Organizational Chart 

Board Evaluation/Monitoring Procedures: There is clarity of the evaluation and monitoring 
procedures carried out by the governing board, including the review of student performance, 
overall school programs and operations, and the fiscal health of the school. 

Evaluation Procedures: The governing authority carries out clearly defined evaluation 
procedures. 

Evaluation of Governing Authority: There is a process for evaluating the governing authority. 

The Executive Team meets on a weekly basis to review the operations of the school.  
During these meetings student performance, operations and financials are reviewed.  
Any action items that are determined from these meetings are referred to the 
appropriate department as needed (such as Mental Health, teacher group, 
transportation, etc.)  These meetings have proven to be the most useful way to maintain 
oversight of the program and to ensure everyone is consistent in the implementation of 
the program.  The times when scheduling prevents the weekly meeting, the Executive 
Team has felt the impact. 
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Point Quest does not currently have a formal process for the staff to evaluate members 
of the Executive Team; however, the School District Evaluation Form which district 
representatives are asked to complete inquires about the effectiveness of 
administration.   The responses to this evaluation indicate that contracting school  

 

districts are happy with Point Quest’s administration and appreciate the timely 
response of the Executive Team and attention to detail provided.  In the past the 
Director has been evaluated by the teaching staff using the 360 Evaluation tool.  At this 
time we are currently exploring assessment tools to effectively allow all stakeholders to 
evaluative the Executive Team. 

Evidence: Executive Team Agendas and Notes, Employee Handbook, Point Quest 
Intranet, School District Evaluation Forms 

 

Conclusions 

Point Quest demonstrates effective policies and procedures to support the vision, mission and 
schoolwide learner outcomes.  The Executive Team functions as the on-site governing 
authority which regularly reviews student performance and all operations of the school and 
informs the corporate board.  The self-study process revealed that staff did not feel that they 
had a clear understanding of how the company is structured.   

 

A3. School Leadership Criterion 

Defined Responsibilities, Practices, etc.: The school has administrator and faculty written 
policies, charts, and handbooks that define responsibilities, operational practices, decision-
making processes, and relationships of leadership and staff. 
Existing Structures: The school has existing structures for internal communication, planning 
and resolving differences. 

Each employee is given an Employee Handbook upon being hired as well as a Job 
Description.  Policies and Procedures are also available in the Operations Manual 
available in the front office.  As policies and procedures are updated or added, these 
policies are reviewed during staff meetings and signed acknowledgement is obtained 
and kept in each employees file.  The Employee Handbook as well as Job Descriptions 
are also kept on Point Quest’s Intranet, which each employee has access to through a 
unique login and password.  This is a new addition to the 2013-2014 school year, 
designed to give all staff better access to training and pertinent documents in addition 
to improving lines of communication. 
Systems for internal communication is documented through Point Quest’s 
Organizational Chart as well as explained in the Operations Manual and Employee 
Handbook.  The structures for program planning are clearly laid out in the Operations 
Manual and the process for conflict resolution is explained in the Employee Handbook  
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(see A2).   
Evidence: Operations Manual, Employee Handbook, Job Descriptions, Point Quest 
Intranet, Point Quest Organization Chart 

 

Involvement of Staff: The school leadership has processes and procedures for involving staff 
in shared responsibility, collaborative structures and actions, and accountability to focus 
ongoing improvement on teaching and learning that supports student learning. 

The involvement of staff in shared responsibility, actions, and accountability to support 
student learning is accomplished mainly through staff and teacher meetings.  The 
expectation of each team member to participate in these meetings is laid out in the Job 
Description. The effectiveness of the policies and procedures to involve all staff was 
reviewed and the Operations Manual was amended to include clearer processes.  The 
Focus Group found that although staff were clearly involved in shared responsibility, 
action and accountability the policies and procedures surround this item were not 
written clearly and concisely. 
Evidence: Operations Manual 

 
Evaluation of Existing Processes: The school leadership regularly reviews the existing 
processes to determine the degree to which actions of the leadership and staff focus on 
successful student learning. 

The Executive Team meets on a weekly basis and reviews attendance, achievement 
and behavior data and looks for trends in effective student learning.  This process 
allows the team to look at recent actions and procedures to determine if they were 
effective and had an impact on student learning.  This process is then mirrored through 
the weekly teacher meeting process.  During the past several school years Professional 
Learning Communities (PLCs) have been formed to look at specific areas of concern 
and evaluate the effectiveness of intervention procedures.  The mental health team has 
also begun the process of collecting data and reviewing it on a regular basis to 
determine which form of intervention is the most appropriate.  This process has lead to 
a change in implementation format which would not have been conducted without 
effective data driven decision making. 
Evidence: Executive Team Agendas and Notes, Teacher Meeting Agendas, PLC 
Agendas, Mental Health Team Meeting Notes 

 
Conclusions 
Point Quest communicates policies and procedures through the Employee Handbook, 
Operations Manual and most recently the Intranet.  Although staff are involved in the shared 
responsibility, action and accountability of ongoing improvement through weekly meetings, the 
focus group found that there are not clear and concise policies in place for this collaborative 
structure.  The implementation of PLCs has proven to be a useful tools in the evaluation of the 
effectiveness of intervention procedures. 
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A4. Staff Criterion 

Employment Policies/Practices: The school has clear employment policies/practices related 
to qualification requirements of staff. 
Qualifications of Staff:  The school reviews all information regarding staff background, training 
and preparation. 
Maximum Use of Staff Expertise: The school has a process to assign staff members and 
provide appropriate orientation for all assignments, including online instruction and specialized 
programs so that the expertise of the staff members is maximized in relation to impact on 
quality student learning. 

Defining and Understanding Practices/Relationships: The school has clear administrator 
and faculty written policies, charts, and handbooks that define responsibilities, operational 
practices, decision-making processes, and relationships of leadership and staff. 

The Focus Group found the employment policies and practices related to current and 
potential staff to be clear and concise.  Each staff member is given an Employee 
Handbook upon hiring as well as a Job Description.  As stated earlier, these documents 
can be found on Point Quest’s Intranet for review by all staff at any time.  At the 
beginning of each school year, one staff meeting is dedicated to the review of policy 
and procedures and to clear up any questions or misunderstanding regarding this 
aspect of the job. 
During the interview process, each potential staff member submits an application as 
well as any valid credentials, licenses and/or diploma.  Specific training required for the 
desired job is outlined for the staff member and a list of trainings they have been 
involved in is documented on the application.  Each potential staff is subjected to a full 
background check through California Department of Justice as well the the FBI.  Once 
the potential staff member clears the background check credentials and licenses are 
verified and references are called. At the completion of this process a job offer is made 
and a start date is decided on. 
Once a staff member has been hired that person completes a series of trainings 
including Point Quest’s crisis prevention program, Pro-ACT.  Staff also complete an 
orientation of policies, procedures and expectations as well as learning the School 
Purpose, Schoolwide Learner Outcomes and Team Code of Honor.  The orientation 
process has been refined this school year to include a more concise and clear means 
for a new staff member to learn the requirements of the job as well as meet key people 
on campus.  Most often a new staff member is assigned to a classroom and/or a key 
staff member to observe and shadow relevant to their job offering and expertise.  The 
Executive Team regularly reviews job placement and makes adjustments as needed to 
ensure all staff are appropriately placed within the school to maximize their strengths 
and that of their team members. 
Point Quest defines its policies and procedures through the Operations Manual and 
Organizational Chart.  These documents are reviewed on an annual basis by the 
Executive Team to ensure they reflect the current operations of the school as well as 
the School Purpose and Schoolwide Learner Outcomes.  The Employee Handbook is  
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also kept up to date through legal counsel specializing in employment law.  During staff 
interviews and Focus Group meetings it was found that although the written policies are 
clearly defined, the staff use of these documents if often limited and reminders of where 
employment information can be found is often required by the administrative staff and 
Executive Team.  The Point Quest Intranet was developed to bring this information to 
the staff in an easy to access format. 
Evidence: Employee Handbook, Operations, Manual, Job Descriptions, Point Quest 
Intranet, Employee Records, Orientation Checklist, Point Quest Organization Chart 

 

Staff Actions/Accountability to Support Learning: The school evaluates the effectiveness of 
the processes and procedures for involving staff in shared responsibility, actions, and 
accountability to support student learning throughout all programs. This includes an evaluation 
of the collegial strategies used to implement innovations and encourage improvement, such as 
shadowing, coaching, observation, mentoring, group presentations.  

Point Quest has the basic philosophy that all students can learn.  Given this premise, 
staff are regularly guided through trainings, discussions and brainstorming sessions on 
effective measures to engage students in learning and evaluate the effectiveness of 
these efforts.  This process is done mainly through the teacher meeting and staff 
meeting process.  During weekly teacher meetings, staff are often charged with 
bringing ideas on a certain subject/topic to share with the group. This school year, 
Point Quest employed a large new teacher group.  Veteran staff were each assigned to 
a new teacher to provide mentoring and support.  In addition to this mentoring program, 
Point Quest also started to participate in the Beginning Teacher Support & Assessment 
(BTSA) program through Sacramento County Office of Education (SCOE).  This program 
has given participating staff members an opportunity to clear their teaching credential in 
addition to having an on-site support provider focusing on their specific learning needs 
as an educator.  Regular review and analysis of student data (summative assessment 
data and learning logs) is completed with the results being entered into a template 
which allows teachers to look at the results by class as well as by subject.  These 
results are reviewed by the Executive Team as well as during teacher meetings in order 
to evaluate the effectiveness of instruction on student learning. Summative assessment 
data and charts will be available to the Visiting Committee. 
Evidence: Mentor Teacher List, Teacher Meeting Agendas, BTSA Program Information, 
Summative Assessment/Student Performance Charts 
 

Support of Professional Development: The school effectively supports professional 
development/learning with time, personnel, material, and fiscal resources to facilitate all 
students achieving the academic standards and the schoolwide learner outcomes.  

Measurable Effect of Professional Development: There are effective operating processes 
that determine the measurable effect of professional development, coaching and mentoring on 
student performance. 

Point Quest conducts and annual 3-day training/professional development workshop  
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before school starts for the year.  This 3-day period sets the stage of focus for each 
school year and reviews the schoolwide learner outcomes.  The school also has seven 
dedicated days throughout the school year when all staff have a chance to get together 
for professional development/training in addition to the weekly teacher meetings.  Over 
the past several years, these weekly meetings have shifted in focus to providing more 
time for professional development and less time for business agenda items.  Email has 
been used to communicate housekeeping items that need to be addressed leaving 
more time for focus on student learning.   Regional Trainings are also attended by 
various staff with the information brought back to the rest of the staff.  These trainings 
have included such topics as Common Core State Standards, Response to Intervention 
and 21st Century Learning.  Fiscal resources are provided for these trainings in addition 
to the staff member being paid for their day of service. 
In order to measure the effect of Professional Development activities Point Quest has 
developed Professional Learning Communities, although this process is still in it’s 
infancy.  While student data is collected and analyzed on a frequent basis through 
summative assessments and learning logs, the correlation to professional development 
activities has not been fully actualized.  This has been identified as an area of action by 
the Focus Group as well as the teaching staff as a whole. 
Evidence: Professional Development Calendar, All Staff Training Calendar, Various 
Regional Trainings & Workshops, Booster Activities and Supporting Data, UDL Rubrics 
and Student Data, CCSS Self-Assessments, Point Quest Education, Inc. Annual Budget 

 
Supervision and Evaluation: The school implements effective supervision and evaluation 
procedures in order to promote professional growth of staff 

Point Quest has recently implemented a new Formal Evaluation measure, which has 
just been reviewed and will be used for the first time in its entirety this spring.  
Supervision is conducted through informal observations and meetings with staff 
members to review performance.  The Focus Group found that this is an area that 
continues to need improvement and consistency in it’s implementation.  
Evidence: Teacher Evaluation, Staff Evaluation, Supervision Procedures 

 
Conclusions 
Point Quest’s employment policies and practices are clear and concise and follow current 
labor law regulations.  The orientation of new staff members has been refined during the 
current school year to assist staff in learning the requirements of the job.  Even with the new 
orientation process the self-study found that staff use of pertinent documents was limited and 
often required reminders from administration.  The school’s Intranet was developed for this 
purpose.  To improve new teacher support, Point Quest began offering Beginning Teacher 
Support & Assessment (BTSA) during the current school year. Although teachers have the 
opportunity to participate in BTSA as well as frequent professional development activities, the 
self-study revealed there is not a current system in place to measure these activities effects on 
student learning. 
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A5. School Environment Criterion 

Caring, Concern, High Expectations: The school demonstrates caring, concern, and high 
expectations for students in an environment that honors individual and cultural differences.  

Student Self-Esteem: The school fosters student self-esteem through high expectations for 
each student and recognition of successes. 

Point Quest has a very diverse student population who often come to our school 
experiencing significant failure in the learning environment.  Each student is valued for 
their individual differences and accepted into Point Quest’s community.  Recognizing 
successes, even in the smallest increments, is key to fostering each student’s self-
esteem.  Each teacher calls home to each student’s house on a weekly basis.  This 
communication is designed not only to keep parents/guardians informed about what is 
happening with their student and at the school, but also to rely positive changes 
happening with their student.  It is not uncommon for parents to express to the teaching 
staff that they have never received a positive phone call about their child.   
 
Our Mental Health team also plays a vital role in the care, concern and high 
expectations for students as well as in fostering self-esteem.  Students are able to meet 
with their assigned counselor upon asking to discuss school-related issues.  In addition, 
each classroom participates in a weekly social skills/conflict resolution group lead by a 
member of the Mental Health team.  When students are able to express themselves in a 
safe environment and establish interpersonal relationships in a meaningful manner their 
self-esteem increases dramatically.  This has been evidenced by students often 
reporting that they do not want to leave Point Quest because they are comfortable and 
are successful for the first time.   
 
Point Quest’s Positive Schoolwide Behavior System also serves to foster student’s self-
esteem through the recognition of good behavior by earning privileged activities.  
Student’s earn points for making the effort with little or no prompting, not by being 
perfect.  The school acknowledges that we are not asking students to be perfect, but to 
engage in the process of learning new strategies, techniques and tools to help them be 
as independent as possible and transition to a less restrictive environment.  This system 
allows students to know what is expected of them on a consistent basis.   
 
Students are recognized on a quarterly basis for their achievements in attendance, 
grades and behavior in the classroom setting through a presentation to staff, student 
and parents.  Although this appears to be a small token of recognition, students who 
have not been recognized for doing anything positive in the past blossom with pride 
over being singled out for their achievements. 
 
Staff trainings are provided to assist staff members in understanding the type of 
students enrolled at Point Quest and the myriad of special needs each students brings  
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to campus.  These trainings include topics such as special education eligibility criteria, 
mental health diagnosis and way in which to intervene in order to preserve the self-
esteem of the students. 
Evidence: Communication Logs, Mental Health Group Schedules and Topics, Point 
Quest Positive Schoolwide Behavior System, Awards Schedule, Sample Achievement 
Certificates, Professional Development Calendar 

Mutual Respect and Communication: Mutual respect and effective communication among 
and between staff, students, and parents is evident. 

Point Quest believes in open, straight-forward communication among and between 
staff members and students.  Difficulties with staff feeling respected and  supported by 
other staff in the past led to the creation of the Team Code of Honor. These non-
negotiable items do not have to be monitored by the administration and Executive 
Team, but rather a code that all staff enforce among each other.  Through this process 
communication was a key factor in how staff interacted between each other as well as 
with students and parents.   
 
Point Quest’s crisis prevention program, Pro-ACT also focuses on strategies and 
techniques to interact with students in a positive, respectful manner in order for the 
student to deal with behavioral difficulties with their self-esteem in tact.  These same 
strategies are used to deal with difficult parents. 
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Evidence: Team Code of Honor, Professional Development Calendar, Pro-ACT Training 
Materials 
 

Teacher Support and Encouragement: There is a level of support and encouragement for 
teachers to use innovative approaches to enhance student learning. 

Point Quest’s philosophy is that all students can learn and will go to whatever lengths 
needed to educate the students.  In light of this philosophy, Point Quest encourages 
teachers to think outside the box and implement innovative approaches to the core 
curriculum and functional life skills curriculum.  Financial resources are often allocated 
to teachers for special projects or hands-on activities in order to assist with engaging 
students in the learning process.  The Executive Team has an open door policy for the 
teaching staff to suggest new approaches or ideas they may have for their classrooms 
to enhance learning. 
 

Safe, Clean, and Orderly Environment: The school has existing policies, regulations and uses 
its resources to ensure a safe, clean and orderly place that nurtures learning, including internet 
safety. 

Point Quest strives to provide a safe, clean and orderly environment in order to optimize 
student learning and teacher innovation.  A safety plan is maintained and staff are 
trained on a consistent basis on safety issues pertaining to the school site and 
techniques to ensure student safety.  
Point Quest contracts with a janitorial service to maintain a clean campus. This service 
cleans the classrooms on a nightly basis as well as completes some light maintenance.  
Students are also involved in the cleanliness of the campus through the work 
experience program (see C1). 
Internet safety has been an on-going topic of discussion at Point Quest.  A computer 
lab was developed during the 2009-1010 school year to provide students access to 
technology in learning.  Supervision became an issue and the computers have since 
been moved into the individual classroom where teachers can more effectively monitor 
individual students when accessing the computer. 
Evidence: Point Quest Education, Inc. Annual Budget, Illness & Injury Prevention 
Program, Disaster Plan, Professional Development Calendar, Safety Training Materials 
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Conclusions 
Point Quest values each student for their individual differences and implements programs to 
meet their needs.  The belief that recognizing successes, even in the smallest increments, is 
the key to fostering students self-esteem.  A Team Code of Honor has been developed to 
solidify behaviors necessary for the mutual respect and communication between staff and 
students.  The self-study found that there is a general nurturing environment that reflects the 
school’s purpose and promotes trust, caring and support. 

 

A6. Reporting Student Progress Criterion 

Reporting Student Progress: There are effective processes to keep the board and parents 
informed about student progress toward achieving the academic standards and the schoolwide 
learner outcomes. 

Monitoring of Student Growth:  The school has an effective system to monitor all students’ 
progress toward meeting the academic standards and schoolwide learner outcomes. 

Modifications Based on Assessment Results: The school uses assessment results to make 
changes in the school program, professional development activities, and resource allocations 
demonstrating a results-driven continuous process. 

Point Quest communicates with parents on a weekly basis through phone calls.  During 
these weekly calls parents are informed of general progress towards their goals.  
Throughout the school year, teachers and staff are presented organized data from 
summative assessments, state testing results and Point Quest’s Positive Schoolwide 
Behavior System during staff meetings and by the Professional Learning Community 
(PLC). Progress reports and/or report cards are issued to each student five times per 
year, at the end of each grading period.  Additionally, progress on current IEP goals and 
objectives are issued with Progress Reports and/or Report Cards no less than four 
times per year during the grading periods.  The progress on goals and objectives is 
mailed to the parent/care provider and school district along with the Progress/Report 
Card at the specified grading periods identified on the IPE.  Parents/Care Providers are 
also informed of progress toward annual goals and objectives at the scheduled IEP 
Team Meeting. 
Point Quest depends on Summative Assessments to gauge student progress on a 
consistent basis. Students are assessed quarterly in the areas of reading (fluency and 
comprehension) and mathematics. Data is presented to teachers and other staff to 
analyze and determine success and deficits in reference to student achievement. 
Testing results are organized for the purpose of correlating student progress with (state) 
academic standards. The deficiencies revealed by the summative assessments initiate 
the determination of school program change, reallocation of resources -- typically 
relevant to changes and shifts in curriculum orders -- and suggestions for professional 
development.  Point Quest uses its Positive Schoolwide Behavior System to shape 
student behaviors campus-wide and review the degree to which students are meeting 
relevant schoolwide learner outcomes. The self-study process identified the need to  
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identify a systematic means of meeting as a team to problem solve when the current 
behavior intervention plan does not seem to be working as evidenced by an increased 
need for crisis intervention. 
  
Evidence: Summative Assessment Results, Data from Positive Schoolwide Behavior 
System, Report Cards, Progress Reports, Operations Manual, PLC Agendas and Notes, 
Organized Binder Learning Logs 

 

Conclusions 

Point Quest reports and monitors student progress throughout the school year.  The 
Summative Assessments conducted on a quarterly basis assist staff in monitoring progress 
along with daily learning logs completed through the Organized Binder system.  Although the 
self-study process found that progress was monitored and used to make modifications to 
instructions it was discovered that there needs to be a more systematic approach to problem 
solving behavior issues in relation to the prescribed intervention plan. 

 

A7. School Improvement Process Criterion 

Broad-based and Collaborative:  The school’s planning process is broad-based, collaborative 
and has commitment of the stakeholders, including the staff, students, and parents. 

School Plan Correlated to Student Learning:  The school’s action plan is directly correlated 
to the analysis of student achievement data about the critical learner needs, schoolwide learner 
outcomes, and academic standards. 

Systems Alignment: Within the school there is evidence of systems alignment in areas such as 
professional goals, teacher evaluation, and strategic planning for the purpose of ongoing school 
improvement. 

Correlation between All Resources, Schoolwide Learner Outcomes, and Plan: There is 
correlation between allocation of time/fiscal/personnel/material resources and the 
implementation, monitoring, and accomplishing of the schoolwide action plan. 

 
Point Quest’s school improvement efforts are collaborative with all relevant 
stakeholders.  The primary means for involving all staff in decisions is through the 
meeting processes, which encourages input from all staff and create shared 
responsibility and discusses the alignment of actions with the overall purpose and 
learner outcomes.  Students participate in the decision-making process through 
Student Government.  We recognize that the parents are the least involved group in this 
process. Although there is a strong system for parent/caregiver communication, this 
process does not always include collaboration in overall school improvement.  
Contracting school districts participate in overall improvement through the School 
District Evaluation form discussed in A2. 
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The creation of the schoolwide action plan was conducted through a series of meetings 
from each Focus Group as well as the staff as a whole to analyze the findings of the 
self-study and generate critical learning needs.  Although many areas were discussed, 
attention was focused on identifying the action that could make the most impact across 
all areas of student learning.  For example, in identifying reading intervention, all subject 
areas and functioning levels will be positively impacted and therefore may have a 
positive impact as well on student behavior.   
The alignment of the action plan to Point Quest’s school purpose and underlying 
philosophy the professional development calendar was reviewed and revised to provide 
trainings and activities to support the plan.  Point Quest has developed a formal staff 
evaluation as part of it’s initial WASC review and will conduct those evaluations this 
spring.  As part of the formal evaluation process, staff will develop professional goals in 
support of the school purpose, schoolwide learner outcomes and the action plan as 
well as personal professional aspirations.  These goals will be reviewed and revised on 
an annual basis.  
Resource allocation for the action plan is conducted through the Executive Team with 
input from teachers and staff.  A budget for the implementation of Common Core State 
Standards with the correlating curriculum as well as a reading intervention program has 
been established and a plan for purchasing has been agreed upon. 
Evidence: Teacher Meeting Agendas and Notes, Executive Meeting Agendas and Notes, 
Communication Logs, Student Government Notes, Staff Evaluation Forms, Budget 
Allocation for Curriculum 

 

Conclusions 

Point Quest attempts to involve all stakeholders in the decision making process with the 
parent/caregiver group being the most difficult to attain. The self-study process found that 
although there is frequent and consistent communication with parents/caregivers, it does not 
involve discussion of overall school improvement.  The action plan was created in correlation 
with the school purpose and schoolwide learner outcomes with resources being allocated to 
the implementation of the plan. 

 

  



 
 

Point Quest Education, Inc.  WASC Self-Study Report 

44 

 

WASC Category A.  Organization for Student Learning:   
Strengths and Growth Needs 

 

Category A:  Organization for Student Learning:  Areas of Strength 

● There is a collaborative atmosphere, which affects positive change in the at-risk youth 
served. 

● A strong positive behavior system is in place, which supports students in their 
attainment and progress towards the schoolwide learner outcomes. 

● There is a consistent Board with policies to support the vision, mission and school 
purpose. 

● A wide array of data is collected and used to develop programming and activities. 

 

Category A:  Organization for Student Learning:  Areas of Growth 

● A system for measuring effect of professional development activities on student 
learning. 

● An improved system to teaching critical thinking skills to support student learning and 
academic rigor. 

● Implementation of formal staff evaluations and a refined process for consistent 
supervision in alignment with the school purpose and schoolwide learner outcomes. 

● The development of a system to review behavioral issues specifically related to the 
implementation of the Behavior Intervention Plan in order to determination if 
modifications needed. 

 
  



 
 

Point Quest Education, Inc.  WASC Self-Study Report 

45 

Category B: Curriculum, Instruction, and Assessment 

 
 
B1.   What Students Learn Criterion 

Current Educational Research and Thinking: The school provides a comprehensive and 
sequential documented curriculum that is articulated within and across grade levels for the 
improvement of programs, learning, and teaching. The curriculum is modified as needed to 
address current educational research and thinking, other relevant 
international/national/community issues and the needs of all students. 

Point Quest is in the process of transitioning from a State Content Standards focused 
curriculum to a Common Core State Standards (CCSS) approach to learning and 
corresponding curricula.  For example, the school uses a the McGraw-Hill Glencoe 
Literature series for grade levels 7-12 and the Open Court Language Arts program for 
K-6.  These series focus on content standards-based work, developing reading 
comprehension, writing, listening and speaking skills. Teachers and students are 
focusing on the transition to Common Core by exploring how the literature and 
informational text connect to broader, real life situations, key historical documents, and 
a college and career-oriented future. Using Common Core standards-based 
worksheets, graphic organizers, interactive lessons, and media-driven research 
techniques, classrooms are transforming the current language arts curriculum by: 

● Connecting literary works through meaningful questions and problem solving 
tasks 

● Integrating skills and strategies with the literature to provide a real context for 
student learning 

● Building students comprehension through guided close-reads 
● Engaging students in meaningful critical thinking exercises and multi-level depth 

of knowledge tasks 
● Ensuring that instruction is targeted and differentiated 
● Focusing on the success of all students by making content universally 

accessible and exposing students to content numerous times in through 
numerous modes of teaching 

● Using the Common Core standards and the curriculum to build literacy skills 
(reading, writing, listening, speaking, presenting, technology) from grades K-12, 
across all ability levels 

 
The same approach to transforming the current sequential curriculum via a Common 
Core focus is used for other course areas such as: 

● Biology and Earth Science 
● Social Studies, U.S. and World History, Geography, American Government, 

Economics 
● Mathematics, from functional math through to Algebra 2 

 
Point Quest is also currently transitioning the moderate/severe student curriculum from 
the functional Edmark series to the general Common Core based curriculum the rest of 
the school is using.  Through a Universal Design for Learning approach, the goal at  
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Point Quest is to make the same curricular content accessible to all students by 
modifying both the ways the material is taught and the manner in which students output 
the work.  Student learning of the curriculum is assessed with a school-wide Universal 
Design for Learning rubric. 
Evidence: Teacher Meeting Notes, Executive Meeting Notes, Focus Group Data, School 
District Training Material, CCSS, Course of Study 

Academic Standards for Each Area: The school provides a comprehensive and sequential 
documented curriculum that is articulated within and across grade levels for the improvement 
of programs, learning, and teaching. 

The following Point Quest subject area curricula are built on the existing state content 
standards (but are transitioning to using the Common Core State Standards).  The 
curriculum is outlined through the Course of Study and includes: 

● English/Language Arts 
● Mathematics 
● Social Sciences 
● World History 
● U.S. History 
● Geography 
● American Government 
● Economics 
● Physical Science 
● Life Science 
● Computer Literacy 
● Fine Arts 
● Physical Education 
● Health Education 

Evaluation: the transition to Common Core standards began this school year and has 
been gradual, but effective. Administrators and lead teachers have engaged the 
teaching staff in several in-depth trainings on the transition to Common Core. 
The Edmark functional series curriculum is based on the SEACO (Special Education 
Administrators of County Offices) standards.  Again, the school is currently starting the 
transition of the moderate/severe population to the use of Common Core standards. 
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Point Quest supplements curriculum with online resources like Common Core Math 
Playground, GCF Global Learning, and News 2 You Online. 
Evidence: State Content Standards, Common Core State Standards, Lesson Plans, 
Organized Binder F-Pages, Class Assignment Sheets, Class Graphic Organizers, Course 
of Study 

 

Congruence: There is congruence between the actual concepts and skills taught, the 
academic standards, and the schoolwide learner outcomes. 

There is a solid congruence between concepts and skills taught and the Common Core 
State Standards and Student Learner Outcomes this school year.  Using Common Core, 
the focus is preparing students for college and career by improving literacy and critical 
thinking skills.  Point Quest Student Learner Outcomes focus on students being 
independent, transition-oriented life-long learners.   

Evidence: SLOs, Standards Posted in Classrooms, Lesson Plans 

 

Student Work — Engagement in Learning: The school’s examination of representative 
samples of student work and snapshots of student engagement in learning demonstrates the 
implementation of a standards-based curriculum and the schoolwide learner outcomes. 

Students at Point Quest are focusing on Common Core standards and learner 
outcomes that will guide them towards improved literacy for college and career 
readiness.  This is reflected in student work.  Instruction and learning has adopted this 
focus outlined in the CCSS starting this 2013-2014 school year.  Each student at Point 
Quest keeps an Organized Binder which serves as a portfolio of their work.  Each day 
students are asked to analyze their work and write at least one sentence of what they 
learned or have a question about.  This process allows the students to be involved in 
their learning and give valuable input to the teaching staff.  Over the past three years, 
this feedback has proven valuable for teachers in the development of their lesson plan.   
Evidence: Student Work Samples, Video of Classroom Lessons, CCR Self-Assessments, 
Organized Binder 

 
Accessibility of All Students to Curriculum: A rigorous, relevant, and coherent curriculum to 
all students is accessible to all students through all courses/programs offered. The school 
examines the demographics and situation of students throughout the class offerings. The 
school’s instructional practices and other activities facilitate access and success for special 
needs students. 

Again, Point Quest has learned that we are on the right track for establishing a rigorous, 
relevant and coherent 21st century curriculum through the use of Common Core 
Standards.  We offer classes that are required by the specific districts we serve.  We 
are in the process of making the curriculum accessible to all students, those with 
mild/moderate disabilities as well as those with moderate/severe disabilities, by using a  
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Universal Design for Learning approach and a focus on supports-based social-
emotional learning.  As we have effectively begun incorporating advanced technology 
into our instruction (smart-boards, AT, iPads), one of our next steps is to incorporate 
effective online instruction into our curriculum.   The self-study process found that 
although there are emerging practices to increase the rigor in order to prepare students 
to return to a less restrictive environment and be as independent as possible when they 
leave school, this continues to be a need in the overall school improvement.  

Evidence: Course of Study, UDL Rubrics, Classroom Technology 

 

Acceptable Student Achievement: The school demonstrates acceptable student learning of 
the academic standards and the schoolwide learner outcomes through defined performance 
indicators. 

Student achievement is a focus in every classroom at Point Quest.  As identified in the 
Student/Community Profile the student’s at Point Quest demonstrate significant deficits 
in academic performance and in particular reading and language arts.  The belief that all 
students can learn puts the owness on the teaching staff and administration to develop 
innovative and creative methods in which to reach the students.  During the teacher 
meeting and Executive Team meeting process, specific students are discussed and 
intervention techniques reviewed to improve learning and achievement.  The defined 
performance indicators are as follows: 

● Standards-based summative assessments 
● Standards and student learner outcomes-based assignment scores recorded in 

the Organized Binder program F-pages and class digital gradebooks 
● Standards and student learner outcomes-based assignment scores recorded on 

Universal Design for Learning rubrics 
● Information and evidence recorded on Common Core State Standards based 

College and Career Readiness Self Assessment 
● Progress on IEP goals 

Evidence: Summative Assessment Data and Charts, Organized Binder F Pages, Digital 
Gradebooks, UDL Rubrics, CCSS based CCR Self Assessment, IEP Goals/Progress 
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Integration Among Disciplines: There is integration among disciplines at the school and, if 
applicable, integration of outsourced curriculum into the program for which curricular integrity, 
reliability and security is maintained. 

The integration among disciplines is a strength at Point Quest.  The school has an open 
door policy and welcomes outside agencies involved with our students to use our 
meeting spaces to collaborate and conduct team meetings.  Within the school, Point 
Quest has a wide array of curriculum available to be used a supplemental material 
(TouchMath, Mentoring Minds Motivation Reading and Math, Saxon Math, EdMark 
Reading, etc.).  There have been times, when a particular student comes to Point Quest 
with a special set of needs beyond what is currently available on campus.  The school 
has purchased needed curriculum for these instances and/or collaborated with the 
contracting school district to provided the needed materials.  Point Quest has also used 
online resources to supplement the core curriculum and to add rigor to what is existing 
(Park City Independent).  Teachers are currently using lesson plans which integrate 
content among disciplines. The Organized Binder reflects also integration among 
disciplines through thematic units of study. 
Evidence: Lesson Plans, Organized Binder, Instructional/Intervention Materials 

 
Curricular Review, Revision, and Evaluation: The school assesses its curriculum review, 
evaluation, and review processes for each program area, including graduation requirements, 
credits, grading policies, and homework policy regarding the impact of these processes on 
providing a challenging, coherent, and relevant curriculum for all students. 

The curricular review process has been relatively effective.  The curriculum is reviewed 
at the end of each school year during a teacher meeting.  An inventory of text books is 
also conducted at least two to three times each school year.  The staff has evaluated 
the existing curriculum and is starting to use it in conjunction with the Common Core 
State Standards. It has also supplemented the curriculum with intervention curriculum 
based on the Common Core standards.  During the self-study process, the staff and 
students completed a perception survey which included an item regarding a relevant 
curriculum.  The majority of staff and students felt that a challenging, coherent and 
relevant curriculum was provided; however, the comments revealed that a new 
curriculum is needed.  
Evidence: Teacher and Staff Meeting Agendas and Notes, WASC Focus Group Criteria 
Worksheets, Instructional Material Survey, Staff and Student Perception Surveys 
 

Collaborative Work: The administrators and teachers use various collaborative strategies to 
examine curriculum design and student work in order to refine lessons, units, and/or courses. 

Point Quest engages in teacher and staff discussion about curriculum, student work, 
and student achievement.  Starting this semester, the school has begun a Student 
Achievement Teams program to facilitate regular dialogue about these topics.  The 
Student Achievement Teams (SATs) are a product of the Student Government and are 
comprised of the teacher, staff, and a rotating group of students and parents from each 
class.  SATs visit classes and SATs from other classes to discuss learning, teaching,  
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collaborating, projects, technology, homework, curriculum, behavior supports, and all 
other matters of student achievement.  Their shared ideas are recorded by Student 
Government and will be presented to administration, families and the school in general 
in order to plan and implement program improvements.  The PLC process is another 
vehicle for collaborating on effective curriculum and student work in order to refine 
instruction.   Over the past school year, teachers have looked at appropriate academic 
interventions to meet student needs according to individual IEPs.  In the past, work has 
been done on specific subject areas as well as differentiated instruction.  Various 
research articles are brought in an examined to determine is there are new strategies 
and evidenced-based research which can be used on campus to improve student 
learning.  Often times, staff members divide into groups and read a portion of an article 
and then come back together and participate in a group activities to analyze the various 
pieces of the article and create an action plan for teachers moving forward. 

Evidence: Student Government Notes, SAT Meetings and Collaboration Notes, 
Executive Team Meeting Agendas and Notes, PLC Agendas and Notes, Professional 
Development Calendar 

 

Accessibility of all Students to Curriculum: All students have accessibility to a challenging, 
relevant, and coherent curriculum. 

Policies — Rigorous, Relevant, Coherent Curriculum: The school assesses the curriculum 
and its rigor, relevancy, and coherency after examination of policies regarding course 
completion, credits, grading policies, homework, use of technology, etc. 

Point Quest has learned that socio-economic demographics and diverse backgrounds 
promote a wide range of special abilities and disabilities with our students.  We have 
also learned that not matter the ability or disability, school-wide enriched content 
should be and can be accessible to all students. We know that individualized supports 
need to be in place for every student and that instructional approaches need to be 
flexible to promote an optimal positive social-emotional learning experience for all 
students.  Students need to be able to achieve at all times during the day, in the 
morning if they might be tired or hungry, and in the afternoon if they might be frustrated 
or disengaged.  With a tiered approach to serving students, bolstered by Universal 
Design for Learning, Point Quest can serve students effectively towards achievement.  
As discussed in previous indicators, work is being done to transition the students in the 
Moderate/Severe classroom to the CCSS.  Significant training has taken place to create 
activities which can be meaningful and successfully accessed by this population.  
Point Quest demonstrates a relative strength in providing accessibility to students with 
significant disabilities.  These students receive the intensive supports needed to make 
progress including smaller class sizes, individual attention and teachers trained in 
remediation curriculum. Several barriers to the accessibility to instruction were 
identified.  These barriers included poor attendance as well as inappropriate behavior 
which stand in the way of the student receiving instruction.  The school has also 
identified the need  to increase the rigor for all students, especially the higher achieving 
students who are college bound.  This is an area identified for the action plan. 
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Point Quest compares its curriculum to and builds its Course of Study according to the 
requirements from all the districts it serves.  The same is true for completion of credits 
and graduation policies.  School administration and teachers engage in regular 
discussion with district personnel via IEP meetings, phone conversations, e-mail, class 
visits, and district trainings about grading policies, program completion, homework 
expectations, use of technology, curriculum and teaching practice, evidence-based 
strategies, transition services, goals, etc. The Point Quest program is regularly revised 
accordingly. 
 
Evidence: School Demographic Data, IEP Informations, Differentiated Lesson Plans, 
Student Groups, Mental Health Team Notes, UDL Rubrics, Course of Study, Transcripts, 
IEPs, School District Training Materials, Evidence-Based Strategies Training Materials 
 

Articulation and Follow-up Studies: The school conducts student follow-up studies that 
provide insight to the effectiveness of the instruction to prepare students for pursuing further 
education, entering the workforce, or meeting their personal goals. 

Point Quest graduates have been enrolling in junior college and trade school programs 
over the past several years.  College entrance assessment results have been relatively 
low for Point Quest graduates, but they have improved generally over the course of the 
past year.  During the past 3 years, approximately 7 Point Quest graduates and future 
graduates have enrolled in the Los Rios Community College system (Cosumnes River 
College, Sacramento City College, American River College, Folsom Community 
College),  4 have enrolled at San Joaquin Delta College.  From the assessment results 
Point Quest staff has viewed and discussed with college personnel, 5 of these students 
scored in the 25th percentile or below, while 1 scored this year in the 40th percentile. 
Evidence: College Enrollment Verifications, Printed Assessment Results, CCR 
Assessment Practice Tests and Materials 

 
Conclusions 
The criterion tells us that the move towards CCSS and its focus on literacy will assist our 
students in becoming more prepared for college and career. Point Quest has obtained sample 
college assessment tests and is using these as study tools in the classrooms.  The move to 
transition-oriented, college and career standards-based curricular instruction at Point Quest 
means the school’s educational program will gear its focus on every student’s achievement-
based social-emotional learning development towards being prepared for some type of work or 
college.  We must expose our students to more college and career opportunities, build 
transition and annual goals that support college and career-focused literacy, and establish 
more transition-oriented contacts in the community.  A more rigorous curriculum is needed 
across abilities as well as an update curriculum to support the transition to CCSS. 
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B2.   How Students Learn Criterion 

Research-based Knowledge: The administrators and teachers use a variety of approaches to 
remain current in research-based professional knowledge and apply the knowledge to improve 
teaching and learning. All students regardless of background and ability are actively involved in 
the learning that is based on the schoolwide learner outcomes and academic standards. 
Professional Collaboration: Administrators and teachers use various collaborative strategies 
to examine curricular design and student work to improve learning and teaching, including 
demonstrating critical thinking, problem solving, knowledge, and application. This would 
include examples of the selection of the instructional approaches based on the learning 
purpose(s) desired. 
Professional Development: The school uses ongoing professional development to enhance 
the curriculum and improve learning and teaching. 

In order to provide the highest level of academic instruction, Point Quest provides an 
extensive professional development program, which focuses on current research-based 
knowledge and best practices.  During the weekly teacher meetings and PLC activities 
staff are provided with articles and research studies in the areas of academics along 
with social, emotional and behavioral issues.  A professional library, which includes 
books as well as professional journals is also kept in the front office for staff to use 
when researching a particular areas of interest or need for a specific student.  In the 
past several years, professional and business books have been used to form the basis 
of a training or need for school improvement.  Most recently, Point Quest has 
participated in the BTSA program providing an onsite support provider to participating 
teachers.  This program also encompasses off-site trainings in best practices.  
Participating teachers bring information they have gained back to the other teachers.  In 
addition to professional development activities and the review of professional literature, 
various staff and administrators have participated in conferences and symposiums to 
gain further knowledge.  Specific trainings provided to teachers during the onsite 
professional development sessions include: Specially Designed Academic Instruction in 
English, English Language Development, Curricular instruction and summative 
assessment, California Content Standards-based instruction, Common Core State 
Standards instruction, SEACO-based standards instruction, Universal Design for 
Learning, Teaching academic content and vocabulary, and Leading positive social-
emotional learning. 

 Discussions which are included in all professional development activities include: 
● Standards and learner outcomes-based work samples 
● Critical thinking and depth of knowledge practices, assignments, Organized 

Binder Lifeline tasks 
● Universal Design for Learning practices that build student recognition, action 

and engagement skills, using a rubric 
● Differentiating instruction by presenting material and allowing students to 

engage in and output work in a variety of ways (eg, writing, drawing, speaking, 
playing games, singing, acting out, using digital technology, collaborating, etc.) 

● Teaching Organized Binder principles 
● Teaching academic vocabulary (exposing students to concepts at least 4 times  
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over several days, in different ways, to reinforce comprehension) 

 
Evidence: Critical Thinking Worksheets, Organized Binder B-Pages, UDL Rubrics, 
Lesson Plans, Student Grouping Data, Assignment Sheets and Graphic Organizers, 
Teacher and Staff Meeting Agendas and Notes, Training Materials, BTSA Materials, 
Teacher Credentials, Summative Assessment Data, Standards-based Assignments and 
Lesson Plans, Universal Design for Learning Rubric, Teaching Academic Vocabulary 
PowerPoint, School District Training Materials, Step-Up to Writing Training Materials, 
Professional Development Calendar, Professional Journals and Books 

 

Planning Processes: The planning processes, including the use of formative assessment 
results, focus on the engagement of all student activity at a high level of learning consistent with 
the academic standards and schoolwide learner outcomes. 

Teachers use the summative assessments three times annually to guide individualized 
instruction and the Woodcock-Johnson III Tests of Achievement normative assessment 
for triennial IEPs.  The purpose of these summative and normative assessments is for 
teachers to be able to assess weak and strong areas of individual student aptitude, as 
well as appropriate instructional levels.  For example the math assessments identify not 
only grade level of instruction for each student, but also areas of strength and 
weakness within the grade level, like Number Sense, Algebra & Functions, Statistics 
Data Analysis and Probability, or Measurement and Geometry.  The writing rubric 
establishes an overall writing performance average, but also identifies areas of strength 
or weakness in ideas, organization, voice, sentence fluency, conventions, word choice, 
and presentation. 
 
Teachers record the data and discuss schoolwide strategies to approach teaching and 
learning, making content accessible to all students, and building a continuum of 
standards and learner outcomes-based instruction that is seamless from grades K-12. 
Evidence: Summative Assessment Data, Normative Assessment Data, Statewide Testing 
Results, Testing Security Forms 
 

Challenging and Varied Instructional Strategies: The teachers strengthen student 
understanding and achievement of the learning outcomes through the use of a variety of 
instructional strategies that are selected on the basis of the learning purpose(s) and effectively 
engage students at a high level of learning. This includes the integration of multimedia and 
technology as appropriate 

Point Quest believes that all students can learn even when they do so in differing 
methods and at a different pace.  Even though Point Quest’s classrooms contain no 
more than 14 students, each student arrives with different needs and different 
performance indicators, which requires the teachers to differentiate instruction on a 
daily basis.  In order to accomplish this, teachers use a multi-modality approach and 
often develop a hands-on or project based activity to assist the student in accessing  
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the core curriculum.  Teachers use the IEP as the guiding information on effective 
strategies and goals.  Teachers regularly use Content and Common Core-based  
assignments, with standards written on assignment sheets, on the white board, and in 
the Organized Binder, Bloom’s Taxonomy critical thinking and Webb’s Depth of 
Knowledge multi-level and multi-skill assignments, tests, and tasks (like on the 
Organized Binder B-Page), Common Core-based student-driven, problem solving, 
collaborative approaches to doing math, as witnessed in class videos taken by teachers 
and Common Core-based collaborative discussions and research-based assignments 
about content in computers, social science, art, PE, science and other courses.   
Evidence: Assignment Sheets, Lesson Plans, CCSS/CST Standards, Organized Binder 

 
Technological Integration: Teachers systematically integrate technology within the school so 
that all students develop a wide range of technological skills. 

Over the past year, Point Quest has improved it’s use of technology in the classroom.  
Currently, we are piloting two different systems in addition to classroom computers.  
One high school class, and both elementary classroom have SmartBoard technology 
integrated into their daily curriculum.  Another two classrooms are using a Smart TV 
connected to an iPad for student engagement.  A decision will be made at the end of 
the school year to determine which system best met the student learning and student 
engagement needs.  The team has also decided that resources will be allocated to 
outfitting the three Moderate/Severe classrooms with SmartBoard technology for next 
school year, as lessons created by California Department of Education are being 
adapted for the CCSS with this level of student specifically for the SmartBoard.  
Additionally, each classroom on campus has at least one iPad assigned to the 
classroom for use by the teacher and students.  Students in all classrooms are using 
desktop student computers in conjunction with software to guide functional learning 
skills, like News 2 You and support academic activities. 
Although there has been significant growth in the area of technological integration, the 
ever-changing landscape of the digital world caused the focus group to identify this as 
an area of continued growth.  A staff perception survey revealed that  most staff 
somewhat agreed that the school utilized technology and a small percentage strongly 
disagreed the technology was utilized. 
Evidence: Computer-generated Work, iPad Work, Smartboard Slides, Work from 
Software Programs, iPad Apps, Staff Perception Survey 
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Evidence of Results based upon Challenging Learning Experiences: Students working and 
their work demonstrate critical and creative thinking, problem solving, knowledge attainment, 
and application skills. 

Students use assignment sheets and formats that focus on tasks built around the 6 
steps of critical thinking: 

● Remembering 
● Understanding 
● Applying 
● Analyzing 
● Evaluating 
● Creating 

Students are beginning to engage in the Common Core approach to math where they 
lead collaborative discussions to share different ways to think about and solve math-
oriented problems (instead of the teacher dictating the steps).  Our high school and 
Junior High students are also beginning to participate in the lesson planning process 
and contributing ideas for assignments, research projects, homework projects, etc.  
Students assess themselves in their development as a college or career ready literate 
individual using a guided evidence recording assessment.  Another way Point Quest 
collects evidence of critical and creative thinking, problem solving and knowledge 
attainment is through the Organized Binder learning logs.  This process allows students 
to metacognitively reflect on what they have learned and why.  Although there are 
emerging systems in place to collect evidence of these higher level thinking processes 
and critical thinking is an explicit schoolwide learner outcome, this is an area of 
continual growth and focus at Point Quest. 
Evidence: Critical Thinking Worksheets, Work Samples, Class Video of Lessons, Lesson 
Plans, Common Core College or Career Readiness Self Assessment, Organized Binder 
Learning Logs 

 
Student Understanding of Performance Levels: The students know beforehand the 
standards/expected performance levels for each area of study. 

Teachers pre-teach standards and learner outcome expectations prior to lessons.  They 
and the students record standards-based goals and learner outcomes on the A-Page in 
the Organized Binder.  They are beginning to assess student performance levels 
through rubrics and Common Core-based self assessments.  Teachers also include the 
standard/expected performance level on their weekly lesson plans and have the 
standards posted in the classroom. 
Evidence: Organized Binder, CCSS Self Assessments 

 
Student Perceptions: The students understand the expected level of performance based on 
the standards and the schoolwide learner outcomes. Through interviews and dialogue with 
students that represent the school populations, the school learns about the students’ 
perceptions of their learning experiences, including all specialized programs such as  
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college/career readiness and online instruction regarding the opportunity for teacher-student 
interaction to reduce isolation and encourage skill transference. 

Teachers and students discuss standards and expected learner outcomes associated 
with each assignment.  Grades for each assignment reflect student mastery of the 
standards and outcomes.  Rubrics give students the opportunity to comment in writing 
on what was beneficial and not during a particular lesson in terms of helping them meet 
the lesson objectives.  A Student Perception Survey was completed during the self-
study process and found that overall, students were pleased with their educational 
experience at Point Quest.  The results of the  Student Perception Survey are available 
throughout this self-study report in chart form and through various indicators. 
Evidence: Organized Binder F Pages, Digital Gradebooks, UDL Rubrics, Student 
Perception Surveys 
 

Student Needs: Teachers address student needs through the instructional approaches used. 
The nature of Point Quest, being a special education school dictates that every student 
enrolled comes with an active IEP.  The IEP process describes the individual learning 
needs of each student.  The instructional approaches used by the teaching staff vary 
depending on need.  Even though two students by have the same IEP goal, the 
methods necessary to teach that skill may vary greatly. Point Quest has implemented 
Universal Design for Learning (UDL) rubrics to assess if the methods being used are 
effective.  The UDL rubric assesses the research-based areas of student: 

● Recognition (how well they learned the content) 
● Action (how well they did the task of the assignment) 
● Engagement (how motivated and engaged they were in the lesson) 

The rubric also directs the student to identify the: 
● Manner in which the lesson was taught (eg, material read, drawn, acted out, 

expressed in video, etc. by the teacher) 
● Manner in which the student output the work 
● What the student liked about the lesson 
● What the student did not like about the lesson 

Evidence: Rubric samples, Sample IEPs 
 
Student Use of Resources: Students use resources for learning beyond the limits of the 
textbook such as effective use of collaborative activities, technology, library/media resources, 
and community resources. 

Point Quest students engage in: 
● Collaborative research projects doing research online 
● Collaborative activities like gardening or domestic work 
● Trips to the library 
● Community-Based Instruction (CBI), like how to ride public transportation 
● Trips to colleges and trade schools to promote transition 
● Student Achievement Teams to discuss and promote learning among  
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● classrooms, with families, and into the community 

Evidence: Student Work, Video of Lessons, Materials Gathered from Community and 
College Resources 

Conclusions 

Point Quest makes use of allotted time for Professional Development activities focusing on 
research-based knowledge.  Summative assessment data is used for planning focused on 
student engagement and to determine instructional needs and differentiated lessons.  Over the 
past year the use of technology has improved with the use of SmartBoards and iPads in 
conjunction with Smart TVs, although this remains to be an area of continued growth.  The use 
of rubrics have proven a vital part in students understanding the expectations of each activity 
and performance levels.  

 

B3.   How Assessment is Used Criterion 

Appropriate Assessment Strategies: The teachers regularly use appropriate assessment 
strategies to measure student progress toward acquiring understanding of a specific body of 
knowledge or skills, such as critical thinking and communication skills; examples of assessment 
strategies include essays, portfolios, individual or group projects, tests, etc. 

Point Quest uses appropriate assessment strategies to measure student progress on a 
frequent and consistent basis.  Teachers assess comprehension of specific skills or a 
body of knowledge through the use or daily assessment through Organized Binder 
learning logs, student behavior data, rubrics and College and Career Readiness 
assessments.  Students are directed to participate actively in these as a means to 
promote effectiveness and integrity. 
As previously stated, Point Quest uses the summative assessments on a quarterly basis 
and include: 

● San Diego Quick Word Recognition 
● CORE MAZE Reading Comprehension 
● CORE MASI-R Reading Fluency 
● Glencoe Math Placement Tests 
● Writing 6-Point +1 Rubric in conjunction with the Step-Up to Writing program for 

writing expository and narrative text 
Proctoring is done by the teacher, with staff support if necessary, to ensure the integrity 
of test. 
Teachers or psychologists use the Woodcock-Johnson III Tests of Achievement 
normative assessment for triennial IEPs.  They must insure the test is given privately, 
with test security maintained throughout. 
Statewide assessments such as CAHSEE, CST, CAPA are administered by the lead 
teacher and testing coordinator, with staff support. Test administration integrity and test 
security is of utmost importance, regulated according to state and district guidelines. 
Evidence: Organized Binder, Behavior Data, Rubrics, Student Self Assessments, 
Summative Assessment Data, WJ-III Data, State Testing Results 
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Basis for Determination of Performance Levels: The school staff has determined the basis 
upon which students’ grades and their growth and performance levels are determined and uses 
that information to strengthen high achievement of all students. 

Each teacher maintains his or her own grading policy and standardized digital 
gradebook.  Teacher and students use the Universal Design for Learning assignment 
rubric to grade selected assignments.  Teachers and students record assignment 
grades in the Organized Binder F-Pages.  Performance levels are communicated via: 

● Organized Binder F-Pages to digital gradebook 
● Quarter progress reports 
● Semester report cards 
● Summative assessment results 
● Normative triennial assessments 

Communication of this range of performance assessment data to students and families 
is beginning to make a stronger impact on encouraging student performance and 
achievement than in past years. 
Evidence: Digital Gradebook, Organized Binder, Progress Reports/Report Cards, 
Assessment Data 

 
Demonstration of Student Achievement: A range of examples of student work and other 
assessments demonstrate student achievement of the academic standards and the schoolwide 
learner outcomes, including those with special needs. 

The more students are invested with the uniform programs Point Quest has installed to 
deliver its individualized, differentiated educational program, the better their 
achievement in the areas of standards and schoolwide learner outcomes-based lessons 
is.  Students that are participating regularly in the following programs are achieving at a 
higher level: 

● Organized Binder 
● Summative and other assessments 
● Positive social-emotional learning projects 
● Common Core based collaborative math problem solving 
● Common Core based collaborative discussion in classes like social sciences, 

technology, and art 
● Universal Design for Learning rubrics 

Teachers and students bring their Organized Binder into IEP meetings to demonstrate 
progress towards IEP goals and state standards.  All IEP goals are linked to state 
standards and state the standard currently being achieved, the standard the goal is 
striving towards and the appropriate grade/subject level standard the student is 
working toward.  This trellising of the standards assists the parents/caregivers and 
students in understanding where they are performing currently and what they are 
working towards and why.  Examples of Organized Binder and sample student work will 
be provided to the committee during the onsite visit. 
Evidence: Organized Binder, Assessment Data, Class Videos, UDL Rubrics, Lesson 
Plans 
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Correlation: The teachers correlate assessment to schoolwide learner outcomes, academic 
standards, course competencies, and instructional approaches used. 

As discussed, data from the assessments mentioned above are used in discussion at 
teacher meetings to build a seamless, sequential delivery of curriculum-based, 
standards-based instruction from grades K-12.  The data is also used during the IEP 
process to formulate individualized student goals.  The data is communicated by 
teacher to support staff in the classroom to help enhance daily instruction.  The self-
study process revealed that further action is needed in the correlation of assessment 
data to the schoolwide learner outcomes. 
Evidence: Assessment Data, Teacher Meeting Agendas and Notes, UDL Rubrics, IEP 
Goals, Course of Study 
 

Modifications/Decisions based on Assessment Data: Assessment data is collected and 
analyzed and used to make changes and decisions about curriculum, instruction, professional 
development activities and resource allocation. Teachers modify and revise the curriculum and 
instruction as a result of student assessment, both collectively and individually. 

Instructional approaches are discussed for the individual student in IEPs and with 
teachers and staff, according to assessment, and delivered in the optimal fashion for 
the individual student.  After each administration of the Summative Assessments, 
student data is organized for analysis by the teaching staff and administration.  Course 
material is modified accordingly.  Teachers discuss modifications necessary to 
instruction in weekly teacher meetings on a frequent and consistent basis.  Teachers 
and staff also discuss this daily in the classroom.  Trainings for professional 
development are planned according to identified need and to what the various districts 
we serve require.  Resources are ordered accordingly.  Over the past three years, great 
effort has been made to increase data-based decision making.  As previously stated in 
Chapter 2, staff have worked diligently to collect and use pertinent data to inform about 
student progress and modifications needed.  This has grown into a relative strength for 
Point Quest. 
The self-study process found that although there has been a significant improvement in 
data collection, teachers and administration need to analyze standardized testing data 
related to state standards and the new CCSS in order to determine how to best assess 
student learning and develop more focused individualized instruction. The CAASPP, 
CAHSEE, CELDT and other state tests will be the focus of the analysis. 
Evidence: Teacher Meeting Agendas and Notes, Assessment Data, Training Materials, 
Curriculum and Intervention Materials, Statewide Testing Data 
 

Student Feedback: Student feedback is an important part of monitoring student progress over 
time based on the schoolwide learner outcomes and the curricular objectives. 

Student feedback is critical to facilitate student progress.  Students provide feedback 
on the Universal Design Rubric for lessons -- entitled “My Rubric.”  They comment on 
how well they understood the material taught, did the work, and were engaged in  
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lesson.  Students also communicate metacognitively on the B-Page of their Organized 
Binders, and on lesson assignment sheets, as to how well they understood the content 
taught, generally circling a number 1-5.   
Evidence: Rubrics, Organized Binder B Page, Assignment Sheets 

 
Teacher Monitoring:  Teachers monitor student progress over time and use student feedback 
as appropriate to determine whether course objectives have been met. 

Teachers monitor student progress through the use of the summative assessments and 
well as progress towards IEP goals and objectives. teachers give timely feedback to 
students about scores on assignments and students keep this information in their 
Organized Binder.   This year teachers have implemented Common Core teaching 
practices and Universal Design for Learning activities.  Its effectiveness has been 
outstanding in providing teachers and staff with student-generated ideas of how to best 
instruct them. This has proven valuable for the IEP process of setting goals. 
Evidence: UDL Rubrics, IEP Goals 

 

Conclusions 
This criterion is being addressed on a schoolwide basis, for every student.  It is a top 
priority.  How students are assessed is of utmost importance to improve the school’s 
ability to deliver an  individualized education program to each student that maximizes 
his/her potential for achievement and transition to college or career, promoting learning 
and independence.  The self-study process revealed that further action is needed in the 
correlation of assessment data to the schoolwide learner outcomes.  The focus group 
also identified the need to analyze state testing data as the school moves into the 
implementation of CCSS. 

 
  



 
 

Point Quest Education, Inc.  WASC Self-Study Report 

61 

WASC Category B.  Curriculum, Instruction, and Assessment:   
Strengths and Growth Needs 

 

Category B:  Curriculum, Instruction, and Assessment:  Areas of Strength 

● Integration among disciplines is a strength for Point Quest.  The school works closely 
with all professionals and outside agencies to provide an individualized educational 
placement for each student.   

● Student engagement in learning 
● The use of the Organized Binder as a tool for engaging students in learning as well as 

gaining student feedback. 
● The implementation of an active Student Government 

 

Category B:  Curriculum, Instruction, and Assessment:  Areas of Growth 

● A systematic method to successfully implement the Common Core State Standards for 
all students at all functioning levels. 

● Updated curriculum related to CCSS.  There is a need for updated curriculum which 
encompasses College and Career Readiness, critical thinking skills. 

● A formal reading intervention plan is needed to improve student learning and 
performance across all academic and functioning levels. 

● Increased rigor across all grades and functioning levels 
● A method to adequately measure the schoolwide learner outcomes and correlate to 

assessment data. 
● Increased use of technology to assist in student learning and engagements which is 

aligned to College & Career Readiness and CCSS 
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Category C:      Support for Student Personal and  Academic Growth 

 
 
 
C1. Student Connectedness Criterion 

Adequate Personalized Support: The school has available adequate services, including 
referral services, to support all students in such areas as health, career and personal counseling, 
and academic assistance. 

Point Quest, by nature, is designed to provide personalized support to each student.  In 
order to enroll at Point Quest, each student must have an active IEP, which 
individualizes their academic program.   Many times, our high school students arrive at 
Point Quest severely credit deficient and require make-up credits in order graduate.  
This often necessitates the individualization of course work within one classroom in 
addition to learning support.  Students also have the opportunity to gain additional 
assistance with reading in a pull-out session with a staff member.  Access is gained to 
this service through teacher referral.   Point Quest strives to provide each student with 
the unique services they need to be as independent as possible and successful in a 
less restrictive environment.    
Point Quest has an extensive Mental Health Department, which serves students per 
their IEP as well as crisis intervention, group therapy (social skills and conflict 
resolution), court ordered counseling and limited family counseling.  Psychiatric 
consultation is also available to families who do not have access to a doctor in the 
community for the purposes of mediation management.  These services are available to 
every student upon request.    
Point Quest incorporates it’s Positive Schoolwide Behavior System into the daily culture 
of the school.  This system provides feedback to students throughout the day on their 
behavior as well as providing useful data to staff members to ensure current 
interventions are effective.  In addition to collecting data in the areas of Social, On-Task, 
and Compliance, students are rated on their individual behavior goal which is outlined 
through their Behavior Intervention Plan (BIP) in the IEP. 
Speech and Language services are provided by a licensed Speech Language 
Pathologist and a licensed Speech Language Pathology Assistant.  Referrals are made 
for speech and language intervention through the IEP process; however, most students 
currently receiving services came to Point Quest with the service already on the IEP. 
Workability is a project present on the Point Quest campus. Developed by the California 
Department of Education, Workability promotes the involvement of key stakeholders −– 
including students, families, educators, local employers and area agencies –– in 
outlining and executing an array of services which culminate with successful transitions 
to employment.   The work experience program at Point Quest begins with students 
taking place in pre-vocational training on campus in order to develop their job skills and 
task completion.  When they have been successful on campus students are placed in 
community businesses for paid employment.  Point Quest partners with several local 
businesses for placement including Goodwill,  Old Navy, Rags, and CVS.   These  
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partnerships vary depending on student interest and availability. 
Evidence: Sample IEPs, Mental Health service logs, Group Counseling Agendas, 
Speech & Language service logs, Listing of Related Services, Workability Listing, Work 
Experience Description 
 

School Support Systems: The school coordinates a system of support services that provides 
for maximum effectiveness, including the processes for intervention and referral. 
Strategies Used for Student Growth/Development: Strategies are used by the school 
leadership and staff to develop personalized approaches to learning and alternative instructional 
options which allow access to and progress in the rigorous standards-based curriculum. 
Examples of strategies include: level of teacher involvement with all students, a curriculum that 
promotes inclusion, processes for regular review of student and schoolwide profiles, and 
processes and procedures for interventions that address retention and redirection. 

All students at Point Quest have an active IEP which is reviewed annually or sooner as 
needed.  This process provides the platform to coordinate services and ensure the 
student is receiving the support they need to be successful.  Point Quest provides 
many services, which are all inclusive to the contracting school district.  These services 
include individual counseling, group counseling, psychiatric consultation, pre-vocational 
training, work experience programs, behavior intervention services, and Community 
Based Instruction (CBI).  By nature of a nonpublic school, students remain a student of 
their contracting school district, therefore referrals for additional services are made 
through the IEP process with their home school district.  Services which would require a 
referral through the district include Speech and Language Intervention and  
Occupational Therapy.  Referrals are able to be made by staff members by making a 
request to the school district directly or during an IEP meeting.  Parents are able to 
make a referral in writing to the school district at any time, which begins the 
assessment process and results in a scheduled IEP. 
In addition to the coordination through the IEP process, services for particular students 
are reviewed each week as needed through Teacher Meetings and Executive Team 
meetings.  Each of these platforms has an agenda item for struggling students.  This 
gives staff members a chance to discuss current interventions which are working and 
what is not working in a multi-disciplinary setting.  Specific data is reviewed to make 
decisions on any changes that need to be made.  If a change to programming is 
needed, the contracting school district is called and an IEP meeting is scheduled. 
Point Quest has recently implemented a system to coordinate all these services into 
one useful reference tool for staff and students.  The Student Information Page 
incorporates user friendly working to detail goals and strategies in the areas of 
Education, Behavior and Intervention.  This document is kept in the front of each 
students Organized Binder.  This allows a student and staff a quick reference on what 
they are working on and any intervention techniques/strategies that have proven useful.  
This has recently proven a beneficial tool in looking at the ‘whole child’ and not falling 
into the trap of compartmentalizing services.   
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Evidence: IEP Schedule, Sample IEPs, Sample Assessment Plans, Teacher Meeting 
Agendas and Notes, Executive Meeting Agendas and Notes, Student Information Page, 
Curriculum 

 
Support Services and Learning: The school leadership and staff ensure that the support 
services and related activities have a direct relationship to student involvement in learning, e.g., 
within and outside the classroom, for all students. 

Point Quest prides itself on the extensive support services and related activities offered 
to students.  As stated earlier most support services are outlined through the IEP 
process with measurable goals and short-term objectives written.  This process allows 
staff to document progress towards the goal and make modifications as needed.  All 
support services and related activities are planned to gain educational benefit for the 
student.  This concept re-focuses the planning team on evaluating how a specific 
service will impact learning and the student’s academic program.  The Organized 
Binder also contains a Learning Log which is completed by some classes each class 
periods and by other classes on a daily basis.  The Learning Log allows the student to 
have direct involvement in the learning process and as well as a mechanism for the 
student to communicate what is working in their educational plan and what is not.  
Teachers also use this information to inform on the success of a lesson and for planning 
future lessons and interventions.  This data has been one of the most useful tools to 
gage the effectiveness of intervention and identifying specific learner needs. 
The Student Information Page also provides a means for the student to have access to 
their educational plan in a user friendly format, which can be referred to throughout the 
day and can assist the student in communicating tools for intervention. 
Point Quest has an active Student Government, which was an action plan item from the 
Initial WASC Visit.  Over the past three years, Student Government elections have 
occurred each fall and gives the student body a means to be actively involved in 
campus activities and weigh in on support services.  The Student Government meets 
on a weekly basis to plan activities and generate recommendations to the Executive 
Team. 
Evidence: Sample IEP Goals and Short-term Objectives, Organized Binder Learning 
Logs, Student Information Pages, Student Government Flyers including Election 
Announcement, Candidate Form and Election Ballot, Student Government Agendas and 
Notes 
 

Co-Curricular Activities: School leadership and staff link curricular and co-curricular activities 
to the academic standards and schoolwide learner outcomes. 

Point Quest’s curricular and co-curricular activities include: 
● Student Government 
● Work Experience Program 
● Booster Programs 
● Purple Fridays 

Point Quest has previously participated in a football and basketball sports league with  
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other nonpublic schools in the area; however, as funding decreased to nonpublic 
schools the extra staff required for these activities was no longer available. 
The Student Government plans a weekly Purple Activity to reinforce positive behavior 
and progress towards the Schoolwide Learner Outcomes.  These activities may include 
an activity such as access to a Talent Show, school dance, a movie, special food item 
(popsicle, cupcake, etc.), Cook Off, etc.  In order for a student to have access to these 
special events they must attain the purple level (90%) in the Schoolwide Positive 
Behavior System for the four days prior to the planned activity.  
 

Student Involvement in Curricular/Co-Curricular Activities: The school has an effective 
process for regularly evaluating the level of student involvement in curricular/co-curricular 
activities and student use of support services 

Point Quest keeps extensive data on which students are participating in which support 
services and related activities.  As mentioned earlier, most of these services are 
outlined in a student’s IEP and progress is tracked through this system.  In addition the 
the IEP process, however, the Teacher Meeting and Executive Team Meetings regularly 
discuss student issues related to the access of their services.  If a student has a change 
in participation level, that student would be added to the agenda as well as possibly 
referred to the Mental Health Department to determine if that student has an outside 
issue affecting their willingness and/or ability to access their support services.  
Students are able to have their voice heard through the weekly group counseling 
process or through Student Government.  In addition, each student has the right to 
request an individual and confidential meeting with any member of his/her IEP Team. 
It should be noted that one of the reasons a student may not participate in curricular 
and co-curricular activities is their behavior level and/or attendance.  Activities 
occurring outside of a student’s class schedule and core curriculum require positive 
behavior through the attainment of a Green (80%) or Purple (90%) behavior level. 
Attendance can also be a factor in participating in certain activities, such as reinforcer 
activities and the work experience program. 

Evidence: IEP Goal Progress, Teacher Meeting Agendas and Notes, Executive Meeting 
Agendas and Notes, Daily Behavior Data, Group Counseling Agendas, Student Government 
Agendas, Attendance Data 
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Student Perceptions: The school is aware of the student view of student support services 
through such approaches as interviewing and dialoguing with student representatives of the 
school population. 

Student Perception Surveys were completed in order to determine their view on 
support services.  The results varied in opinion with 56% agreeing or strongly agreeing 
that the school has adequate services to support students, both academically, 
behaviorally and emotionally.   
Evidence: Student Perception Surveys 

Conclusions 
Point Quest provides extensive support services for students with individualized needs.  
Programs such as the Positive Schoolwide Behavior System, Workability, Student Government 
and Related Services (speech and language therapy and counseling) are fundamental in 
supporting student personal and academic growth.  The self-study process found that this was 
an area of strength for Point Quest. 

 

C2.   Parent/Community Involvement Criterion 

Regular Parent Involvement: The school implements strategies and processes for the regular 
involvement of parents and the community, including being active partners in the 
learning/teaching process for all programs. The school involves non-English speaking parents 
and/or online parents. 

Point Quest strives to involve parents in the learning process, although this is often 
difficult.  One of the most consistent ways in which this is done is through the IEP 
process.  Parents are given the opportunity to participate in the development of goals 
and objectives to best serve their child.  In addition to the IEP, teachers call home on a 
weekly basis to communicate what has happened that week in the classroom.   These 
phone calls often provide the parent/guardian with the only positive input that have ever 
received from the school system.  During these phone calls, families and teachers have 
the chance to talk about how the student’s academic program is progressing and 
address any concerns the parents/guardians may have.  This being said, regular parent 
involvement beyond these measures is difficult at best.  Often times, parents will ask  
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the school not to call and many will not attend the IEP meeting regardless of repeated 
requests and reschedules.  Opportunities for the parents to participate outside of the 
school day have not been productive as many of our students and families live more 
than 20 miles from the school.   
The involvement of community members involved in specific student’s education such 
as Regional Workers, Social Workers and outside therapists is a strength of Point Quest.  
Teachers and school leadership make a point of coordinating services between 
agencies through phone calls, meetings and offering conference room space to their 
use as needed. 
Parents are invited to quarterly awards ceremonies to celebrate students achievements 
in attendance, behavior and grades.  Although only a handful of parents attend these 
celebrations, the ones that have report being very thankful for the opportunity to be 
involved. 
The involvement of non-English speaking parents has continued to be an area of 
continued growth and has fluctuated depending on the language spoken.  The use of 
interpreters provided by the school district has assisted parents in fully participating in 
the IEP meeting process.  These interpreters have also assisted in contacting families 
with important information that needs to be communicated.  When an interpreter is not 
available, software and translation Apps have assisted teachers and school leaders in 
communicating with these families.   
Parent Newsletters are prepared through classrooms on an individual basis and 
generated by the teacher.  These Newsletters vary in form and function.  The Focus 
Group for this Criterion found that a schoolwide Parent Newsletter would be useful and 
worth attempting again. 
Evidence: IEP Schedule, Communication Logs, Sample Awards for Student 
Achievement and Ceremony Schedule, Samples of Classroom Parent Newsletters 

 
Use of Community Resources: The school uses community resources to support students 
such as professional services, business partnerships, speakers, etc. 

Point Quest uses community resources through the work experience program as well 
as during Community Based Instruction (CBI) outings.  Currently, Point Quest has 
students placed in a beauty salon, Old Navy, and a store named Rags.  In addition, the  
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high school classes frequently visit and tour Community College sites and Vocational 
Training centers.  Students are introduced to the disability resource center and a 
contact person is introduced to specific students to begin to develop a relationship for 
when the student enrolls in the post-secondary placement. 
Speakers: 

● Gang Awareness 
● Health Management 
● Job Corps 
● Community College 
● State University of California 
● Technical Training 
● Community Awareness 

Evidence: Field Trips to: Folsom Prison Diversion Program, Dental Offices, Sacramento 
Job Corps, Los Rios and San Joaquin Delta Junior Colleges, College Support Programs 
(RISE at Sac City College), CSUS Tours, Trade School Tours (UTI), Greater Sacramento 
Urban League, Crocker Art Museum 
 

Parents/Community and Student Achievement: The school ensures that the parents and 
school community understand student achievement of the academic standards/schoolwide 
learner outcomes through the curricular/co‑curricular program. 

Upon referral to Point Quest, the parent/guardian comes into the school and completes 
a school tour and is interviewed for the intake process.  During this process, information 
is gathered on strengths and weaknesses of the student as well the dynamic of the 
student’s support system (family, agency involvement, outside counseling, etc.)  The 
philosophy and goals of the program are communicated to the student and 
family/guardian prior to enrollment. 
The most effective way Point Quest communicates school achievement after enrollment 
is through the IEP process on an annual basis.  Progress is also reported on annual 
goals and short-term objectives at least four times per year during the grading periods 
identified on the school calendar.  When report cards/progress reports are sent to the 
families/guardians, progress towards IEP goals is attached when pertinent.  These 
reports are also sent to the contracting school district as well as uploaded into the 
Special Education Information System (SEIS). 
Assessing and communicating progress towards the Schoolwide Learner Outcomes in 
relation to each students academic achievement is an area of growth for Point Quest. 
 

Conclusions 
Point Quest involves parents through the IEP process and weekly phone calls, although 
struggles to involve parents in traditional school activities.  Progress  towards IEP goals is 
communicated at least four time per year, but does not include progress towards the 
schoolwide learner outcomes.  The focus group found that although individual teachers create 
classroom newsletters, a school wide Parent Newsletter would be useful and worth attempting 
again.  
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WASC Category C.  Support for Student Personal and Academic 
Growth:  Strengths and Growth Needs 
 

Category C:  Support for Student Personal and Academic Growth:  Areas of Strength 

● Point Quest offers extensive Mental Health services to support personal and academic 
growth 

● The Student Government program has been in place for the past three years and 
provides students with a means to participate in overall school development 

● Weekly phone calls to parents/caregivers to communicate progress each student is 
making  

● The implementation of the Organized Binder Learning Log and Student Information 
Page to provide students a method to participate in learning 

● IEP development to address individual learning and support needs 

 

Category C:  Support for Student Personal and Academic Growth:  Areas of Growth 

● Mechanism to effectively link curricular and co-curricular activities to academic 
standards and Schoolwide Learner Outcomes. 

● Communicating progress towards SLOs to parents/guardians and school community 
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Category D:  Resource Management and Development 

 
 

D1.   Resources Criterion 

Allocation Decisions: There is a relationship between the decisions about resource allocations, 
the school’s vision, mission and student achievement of the schoolwide learner outcomes and 
the academic standards. The school leadership and staff are involved in the resource allocation 
decisions. 

Practices: The school develops an annual budget, has an annual audit, and at all times 
conducts quality business and accounting practices, including protections against mishandling 
of institutional funds. 

The findings of the focus group found that the school leadership makes decisions 
regarding resource allocation in alignment to the school purpose and schoolwide 
learner outcomes.  Point Quest is a small corporation, which is owned and operated by 
Greg and Ronda Jaggers.  The other members of the Executive Team are Rick 
Bassanelli and Leonard Nelson.  The four members of the Executive Team participate 
extensively in the development of the school’s vision, school purpose and schoolwide 
learner outcomes and make decisions for resource allocation for activities which 
support and are in alignment with the overall goals of the school. 
Point Quest establishes an annual budget through the Executive Team in conjunction 
with the school’s bookkeeper.  Fiscal practices are overseen by a contracted Certified 
Public Accountant (CPA) as well as a business banker.  The involvement of an on-site 
bookkeeper and an off-site CPA firm allows for a system of checks and balances.  
Financials are compiled through the CPA firm on an annual basis and submitted to the 
bank.  The business checking account has four identified signers and Point Quest’s 
policy is for two signatures on checks over $2500.  An abbreviated budget is submitted 
to contracting school districts and SELPAs as well as the California Department of 
Education (CDE) on an annual basis. 

Facilities: The school’s facilities are adequate, safe, functional and well-maintained and 
support the school’s mission, desired learner goals, and educational program. 

Although Point Quest maintains a safe and functional school environment, the school’s 
facilities is one of the main areas of growth identified through the Self-Study process.  
Point Quest currently leases a facility in a small industrial park in South Sacramento 
with the Sacramento City Unified School District boundaries.  The facility has 
undergone upgrades over the past three years, however, is limited by the landlords 
willingness to agree and/or fund renovations.  A lease renewal was just negotiated 
which includes $40,000 of tenant improvement funds.  Plans are currently being 
submitted and bids obtained for much needed renovations.  One of the main findings of 
the Focus Group found that lighting in some classrooms as well as the main hallway 
was a large issue.  Renovations are planned to widen the hallway, add skylights and 
windows into the hallway for additional light in the classrooms in the four front 
classrooms.   
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Point Quest employs a full-time custodian who serves the facility five days a week in 
the evening hours.  Maintenance requests are also taken care of through the custodial 
service with larger items being contracted out as needed.  In addition to the daily 
custodial service, Point Quest’s work experience program provides assistance during 
the school day.  This includes general cleaning (sweeping, taking out trash, picking up 
trash on the play yard) and some light maintenance (painting, washing walls, patching 
small holes in the walls).  
Evidence: Lease Agreement, Tenant Improvement Plans, Work Experience Program 
Description 

 

Instructional Materials and Equipment: The policies and procedures for acquiring and 
maintaining adequate instructional materials and equipment, such as textbooks, other printed 
materials, audio-visual, support technology, manipulatives, and laboratory materials are 
effective. 

Point Quest’s has procedures for acquiring and maintaining adequate instructional 
materials and equipment.   Instructional materials are inventoried twice per year (once in 
the fall and once in the spring) to ensure that the materials are maintained and checked 
out to the appropriate class/student.  A review of curriculum is conducted at the end of 
each school year among the teaching staff and administration to determine if additional 
and/or supplemental curriculum needs to  ordered.  Point Quest uses state adopted 
curriculum from contracting school districts and is in the process of ordering curriculum, 
which aligns with CCSS. 

 

Well-Qualified Staff: Resources are available to enable the hiring, nurturing, and ongoing 
professional development of a well-qualified staff for all programs such as online instruction and 
college/career. 

Point Quest offers the professional staff a commensurate salary to local school districts 
and is often higher than competing nonpublic schools in the area.  While the 
professional staff often start out with higher pay than they may receive elsewhere, long-
term retention is often difficult.  The Focus Group found that this can be due to not 
being able to compete with the benefits package and long-term pay scales of larger 
public education agencies.  Another factor in the long-term retention of the professional 
staff is the intensity of the environment and the level of disability seen in the students.   
The support staff at Point Quest often has more longevity and provides a consistency 
within the classroom over the years.  The support staff are paid commensurate with the 
local school districts and at the upper end of the pay scale often significantly higher.   
Point Quest offers an extensive professional development program throughout the 
school year, including 7-9 all staff development days.  Resources are made available for 
overtime pay for the hourly staff on these days through the annual budget.  Funds are 
also allocated for additional training on the weekends as needed in order to bring all 
staff together without students present.  The teaching staff meet on a weekly basis for 
the purpose of training as well as additional training being provided by Point Quest’s  
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School Psychologist for new teachers including support for IEP writing and the 
development of Behavior Intervention Plans (BIPs).  Although there is are systems in 
place for the training of staff, the self-study process identified the need to further 
develop an in depth new staff orientation process as well as on-going training and 
supervision during the school day in the general milieu. 
Evidence: Professional Development Calendar, BTSA Program Information, Hiring Policy 
and Procedure, Annual Budget 
 

Conclusions 
Point Quest maintains an annual budget with resources allocated for activities in support of the 
school purpose and schoolwide learner outcomes.   Appropriate instructional materials are 
maintained and reviewed annually.  New curriculum is in the process of being ordered to align 
with CCSS.  The self-study process found that upgrades to the facility are needed to ensure it 
remains functional for the student population.  An improved staff recruitment, training and 
retention program was also identified as an area of prioritized need. 

 

D2.   Resource Planning Criterion 

Long-Range Resource Plan: The school has developed and implemented a long-range 
resource plan. The school has a process for regular examination of this plan to ensure the 
continual availability of appropriate resources that support the school’s vision, mission and 
student learning of schoolwide learner outcomes and academic standards. 

Use of Research and Information: The school uses research and information to form the 
master resource plan. 

Point Quest has a long-range plan that has been developed in consultation with the 
business banker and CPA to ensure that resources are available.  The Executive Team 
make decisions for the school within the context of the budget and supporting research.  
Before implementing new curriculum, increased and improved technology for learning 
and other programs research is done on which programs are going to provide the 
results and supporting materials needed for Point Quest’s specific student population.  
For example, in addition to online resources and publisher evidence-based findings, 
contracting school district curriculum departments are also consulted with to determine 
which programs they are using and any results they have documented.   
 

Involvement of Stakeholders: Stakeholders are involved in the future planning. 
Informing: The governing authorities and school leaders are involved in informing the public 
and appropriate governmental authorities about the financial needs of the organization. 
Marketing Strategies: The school has marketing strategies to support the implementation of 
the developmental program. 

The Executive Team develops an annual budget which is submitted to contracting  
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school districts and CDE for the purposes of certification.  Point Quest is a for-profit 
corporation and therefore informs the corporate board, contracted CPA and banking 
officials of the financial needs and plans of the school.  The annual financial plan is 
shared with the program leaders at the school in order to communicate what funds are 
available for specific projects/programs and to provide a general framework for revenue 
and cost. 
Due to the nature of nonpublic schools, explicit marketing is not used.  Referrals are 
only made through the school district.  Parents and/or outside agencies are not 
communicated with without a written or verbal referral from the student’s home school 
district.  That being said, marketing is limited to providing information to families and 
agencies after a student has been given a tour or has been enrolled.  Funds are 
allocated for the development of marketing materials to potential contracting school 
districts and SELPAs.  
Evidence: Annual Budget, School Brochure 

 

Conclusions 

Point Quest has a long-range resource plan to support the school purpose and schoolwide 
learner outcomes.  Research is used in the development of the plan and involves all pertinent 
stakeholders. 
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WASC Category D.  Resource Management and Development:  
Strengths and Growth Needs 

 

Category D:  Resource Management and Development:  Areas of Strength 

● Resources are allocated to support the school purpose and schoolwide learner 
outcomes 

● Curriculum is reviewed on an annual basis to determine needs and purchase new 
and/or supplemental materials 

● The Executive Team works in conjunction with a business banker and CPA to maintain 
sound financial goals and responsibilities 

 

Category D:  Resource Management and Development:  Areas of Growth 

● A facility renovation is being planned to improve the learning environment 
● An improved staff recruitment, training and retention plan is needed to increase the 

longevity of the teaching staff in order provide a consistent environment for the at-risk 
student population served 
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Prioritized Areas of Growth Needs from  
Categories A through D 

Prioritize the growth areas from the four categories. 

●  A formal reading intervention plan is needed to improve student learning and 
performance across all academic and functioning levels. 

● Increased rigor across all grades and functioning levels 
● A systematic method to successfully implement the Common Core State Standards for 

all students at all functioning levels. 
● A method to adequately measure the schoolwide learner outcomes and correlate to 

assessment data. 
● A system for measuring effect of professional development activities on student 

learning. 
● Communicating progress towards SLOs to parents/guardians and school community 
● Increased use of technology to assist in student learning and engagements which is 

aligned to College & Career Readiness and CCSS 
● The development of a system to review behavioral issues specifically related to the 

implementation of the Behavior Intervention Plan in order to determination if 
modifications needed 

● An improved system to teaching critical thinking skills to support student learning and 
academic rigor. 

● Implementation of formal staff evaluations and a refined process for consistent 
supervision in alignment with the school purpose and schoolwide learner outcomes. 

● An improved staff recruitment, training and retention plan is needed to increase the 
longevity of the teaching staff in order provide a consistent environment for the at-risk 
student population served 
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Chapter V:  Schoolwide Action Plan 
 

ACTION PLAN 1 

 

Goal: 
To implement research-based instructional strategies in all core content areas to improve all 
students access to grade level curriculum and the Common Core State Standards (CCSS) by 
improving academic intervention strategies and academic rigor based on individual need. 

Rationale/Critical Need (based on self-study findings):  
● The self-study process identified a prioritized need in the area of reading intervention.  

Deficits in reading affect all subject areas as well as functional living skill areas.  The 
student profile data revealed a wider achievement gap reading skills as students 
progress into high school. 

● Point Quest’s mission is to provide the tools and strategies needed to students to 
successfully transition to a less restrictive environment.  The self-study found that 
increased rigor across all academic areas was needed in order to prepare the 
students for a public school setting as well as future post-secondary opportunities. 

Impact on Student Learning of Academic Standards & SLOs: 
● The implementation of a reading intervention program as well as increased rigor 

across all subject areas will assist students in transition to life outside of Point Quest 
and be as independent as possible. 

● Reading intervention and increased rigor is vital as Point Quest transitions to CCSS.  
The critical thinking skills addressed in CCSS will require adequate reading skills 
across all subject areas. 

Specific Desired Result: 
● A reading intervention program will be purchase and implemented with all students 

who are identified as needing this level of service. 
● Academic expectations will be clearly communicated for each assignment and 

subject area and related to the CCSS through the use of rubrics. 

Manner of Assessing Progress: 
Progress will be assessed by the Executive Team through: 

● The purchase and successful implementation of a reading intervention program within 
the timeline identified. 

● The purchase of new curriculum aligned with CCSS 
● The implementation of rubrics to communicate expectations for assignments across 

all subject areas. 
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ACTION PLAN STEPS: 

Task 1 Timeline Person 
Responsible/
Professional 
Development 

Resources 
Needed 

Monitor & 
Reporting 
Means 

1.1 Curriculum aligned to CCSS     

Research curriculum aligned to CCSS in 
conjunction to contracting school districts. 

5/30/14 Director/ 
Principal 

CDE 
Curriculum 
List/ 
Curriculum 
Options 

Executive 
Meetings 

Present curriculum options to the teaching 
staff as well as Executive Team for input. 

7/15/14 Director Curriculum 
Research 
Findings 

Executive 
Meetings 
Teacher 
Meeting 

Submit purchase order to publishing 
company. 

7/30/14 Director Annual 
Budget 

 

Identify training modules necessary to 
implement new curriculum. 

8/1/14 Director/ 
Principal 

Publisher 
Training 
Resources 

Executive 
Meetings 

Schedule training for teachers on new 
curriculum. 

8/15/14 Director Curriculum Teacher 
Meetings 

Checkout curriculum to each classroom. 8/18/14 Director/ 
Principal/ 
Lead 
Teacher 

Class Lists Teacher 
Meetings 

1.2 Reading Intervention Program Timeline Person 
Responsible/
Professional 
Development 

Resources 
Needed 

Monitor & 
Reporting 
Means 

Research intervention curriculum for ELA. 5/30/14 Director/ 
Principal 

Available 
Intervention 
Curriculum 

Executive 
Meetings 

Present curriculum options to the teaching 
staff as well as Executive Team for input. 

7/15/14 Director Sample 
Curriculum 

Teacher 
Meetings 

Submit purchase order to publishing 
company. 

7/30/14 Director Annual 
Budget 

Executive 
Meeting 

Identify training modules necessary to 
implement new curriculum. 

8/1/14 Director/ 
Principal 

Publisher 
Training 

Executive 
Meetings 
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Resources 

Schedule training for teachers on new 
curriculum. 

8/15/14 Director Curriculum Teacher 
Meeting 

Administer placement assessment to 
students to identify which students need 
access to the intervention curriculum. 

9/15/14 Teachers Placement 
Test 

Teacher 
Meetings 

Decide on the method to be used to teach 
the intervention curriculum (pull-out, 
change classes, etc.) 

9/1/14 Executive 
Team 

Annual 
Budget/ 
Intervention 
Methods 

Executive 
Meetings 

Checkout intervention curriculum to 
appropriate teachers/students. 

9/5/15 Director/ 
Principal/ 
Lead 
Teacher 

Curriculum/ 
Class Lists 

Executive 
Meetings 

Re-assess students mid-year to determine 
progress in reading/ELA. 

1/20/15 Teachers Placement 
Test 
Materials 

Testing 
Results/ 
Teacher 
Meetings 

1.3 Increased rigor Timeline Person 
Responsible/
Professional 
Development 

Resources 
Needed 

Monitor & 
Reporting 
Means 

Implement CCSS curriculum. 8/18/14 Teachers Curriculum Teacher 
Meetings 

Develop rubric template for student 
assignments and projects. 

10/1/14 Teachers Sample 
rubrics/ 
CCSS 

Teacher 
Meetings 

Meet in teacher groups to breakdown 
CCSS into measurable outcomes for the 
rubrics. 

10/15/14 Teachers CCSS/ 
Curriculum 

Teacher 
Meetings 

Implement rubrics for ELA 
assignments/projects. 

1/5/15 Teachers Rubrics Teacher 
Meetings 

Implement rubrics for math 
assignments/projects. 

3/1/15 Teachers Rubrics Teacher 
Meetings 

Re-assess students in ELA and Math to 
determine progress after the 
implementation of the rubric system 

5/15/15 Teachers Summative 
Assessment
s 

Testing 
Results 
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ACTION PLAN 2 

 

Goal: 
Improve 21st Century learning skills through the increased use of technology aligned to 
College & Career Readiness (CCR) skills and CCSS. 
 

Rationale/Critical Need (based on self-study findings): 
● Although Point Quest has made significant progress in the implementation of 

technology, the self-study process identified the need to continue to update student’s 
access to technology to enhance learning. 

Impact on Student Learning of Academic Standards & SLOs: 
The ability to use technology through the 21st Century learning skills allows students to 
successfully transition to life outside of Point Quest and be as independent as possible in 
post-secondary life.  Technology also promotes critical thinking skills. 

Specific Desired Result: 
● Increased integration of iPads in alignment with CCSS. 
● Integration of SmartBoard technology in the life skills classrooms. 
● Improved use of technology for the 4 C’s: communication, collaboration, creativity, 

and critical thinking. 

Manner of Assessing Progress: 
● Evidence of technology used for instruction in teacher’s weekly lesson plans. 
● Evidence of technology used through classroom observations. 

 

 
ACTION PLAN STEPS: 

Task 2 Timeline Person 
Responsible/
Professional 
Development 

Resources 
Needed 

Monitor & 
Reporting 
Means 

2.1 Integration of iPads with CCSS     

Establish the need to increase the number 5/30/14 Director/ Data on Teachers to 
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of iPads on campus. Teachers current iPad 
use 

Director 

Provide training to the teaching staff on 
the use of iPads in the classroom. 

8/15/14 Director Apple 
Education 
Training 

3-Day 
Teacher 
Training 

Determine links between CCSS and 
technology. 

8/15/14 Director/ 
Principal/ 
Teachers 

CCSS Teacher 
Meeting 

Train teaching staff on adding technology 
to weekly lesson plans. 

8/15/14 Principal/ 
Lead 
Teachers 

iPads/ 
Access to 
Teacher 
Folder in 
computer 

3-Day 
Teacher 
Training 

2.2 Implement SmartBoard technology 
in the life skills classrooms 

Timeline Person 
Responsible/
Professional 
Development 

Resources 
Needed 

Monitor & 
Reporting 
Means 

Purchase three SmartBoards though the 
allocation of funds in the annual budget. 

7/30/14 Executive 
Team 

Annual 
Budget 

Executive 
Team 
Meetings 

Arrange to the installation of SmartBoards 
in the Life Skills classrooms. 

8/1/14 Executive 
Team 

IT Dept. Executive 
Team 
Meetings 

Schedule training to teachers on the 
technical use of SmartBoard technology. 

8/15/14 Director SmartBoard 
Training 
Systems 

3-Day 
Teacher 
Training 

Schedule training on the use of 
SmartBoard technology in the 
implementation of CCSS in coordination 
with CDE modules. 

9/1/14 Director/ 
Lead 
Teachers 

CCSS/CDE 
Training 
Modules 

Teacher 
Meetings 

Include SmartBoard lessons in weekly 
lesson plans for the Life Skills classrooms. 

10/1/14 Teachers Sample 
Lesson 
Plans 

Submitted 
Lesson 
Plans 

2.3 Integrated use of student computers Timeline Person 
Responsible/
Professional 
Development 

Resources 
Needed 

Monitor & 
Reporting 
Means 
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Ensure each classroom has three students 
computers. 

8/15/14 Executive 
Team/IT 
Dept. 

Computers Executive 
Team 
Meetings 

Research software programs which align 
to CCSS and assist in teaching 21st 
Century learning skills. 

7/1/14 Director/ 
Principal/ 
Teachers 

CCSS/ 
21st 
Century 
Skills 

Teacher 
Meetings 

Decide on which software programs will 
be purchased and in which classroom 
specific software will be installed. 

8/1/14 Director/ 
Teachers/ 
Executive 
Team 

Cost 
Analysis 
Evidence- 
Based 
Information 

Executive 
Team 

Purchase recommended software. 12/1/14 Executive 
Team 

Annual 
Budget 

Executive 
Team 
Meetings 

Arrange for the installation of new 
software. 

1/5/14 Executive 
Team/IT 
Dept. 

Software Executive 
Meetings/IT 
Meetings 

Provide training to teaching staff on 
software. 

2/1/15 Director Software 
Training 
Materials 

Teacher 
Meetings 

 
 

ACTION PLAN 3 

 

Goal: 
To develop and implement a method to measure and communicate student progress related 
to the schoolwide learner outcomes which align with CCSS. 
 

Rationale/Critical Need (based on self-study findings): 
● Point Quest currently measures progress toward IEP goals and objectives as well as 

through the report card/progress report process in alignment with the California State 
Standards.  Through the self-study process it was found that there is not currently a 
method to explicitly measure and communicate progress towards the schoolwide 
learner outcomes as well as the effect professional development activities have on 
this progress. 

● As Point Quest transitions into the CCSS, the measurement and communication of 
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the schoolwide learner outcomes should align to the new standards. 

Impact on Student Learning of Academic Standards & SLOs: 
The implementation of a measurement system and alignment with CCSS will allow staff to 
determine progress towards the SLOs and therefore make modifications to instruction as 
necessary. 

Specific Desired Result: 
● An integrated system to measure progress towards the SLOs, CCSS and IEP goals.  
● A set of guidelines to trigger a Student Behavior Meeting with a pre-determined 

committee in order to review current interventions, determine issues affecting 
behavior, curriculum modification, training needs of staff as well as staffing patterns 
to assist in the student making progress. 

Manner of Assessing Progress: 
● A written policy for measuring progress towards SLOs in alignment with CCSS. 
● A system to determine the effects of Professional Development activities on student 

learning. 
● The implementation of Student Behavior Meetings and accompanying 

documentation. 

 
ACTION PLAN STEPS: 

Task 3 Timeline Person 
Responsible/
Professional 
Development 

Resources 
Needed 

Monitor & 
Reporting 
Means 

3.1 Develop a system to adequately 
measure the SLOs. 

8/1/14 Director/ 
Principal/ 
Lead 
Teacher 

SLOs Teacher 
Meetings 
Progress 
Reports 

3.2 Develop a system to communicate 
progress towards schoolwide learner 
outcomes towards the SLOs. 

12/1/14 Director/ 
Principal/ 
Lead 
Teacher 

SLOs/ 
Intranet/ 
Progress 
Reports 

Executive 
Meetings 

3.3 Develop a system to measure 
professional development activities and 
its effect on student learning and the 
SLOs. 

9/1/14 Director/ 
Principal/ 
Lead 
Teacher 

Prof. Dev. 
Calendar/ 
 

Teacher 
Meetings 

3.4 Establish a system to implement 
Student Behavior Meetings to review 
target behaviors and make 
modifications as needed. 

9/1/14 Executive 
Team 

Behavior 
Data/ 
BIP/Time 
Out Room 
Logs/ 

Executive  
Meetings 
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Develop guidelines to determine behavior 
triggers which would prompt a Student 
Behavior Meeting.  

7/1/14 Executive 
Team 

Behavior 
Data/ 
BIP/Time 
Out Room 
Logs/ 

Executive 
Meetings 

Establish a Student Behavior committee 
consisting of a teacher, administrator, 
mental health professional, para-educator 
and behavior staff. 

8/15/14 Executive 
Team 

 Executive 
Meetings 

Develop a template to record student 
behavior issue, current interventions, 
curriculum modifications, staffing patterns, 
staff training needs and resolutions 
(including scheduling an IEP as necessary) 
to be used during the Student Behavior 
Meeting. 

8/1/14 Director Sample 
templates 

Executive 
Meetings 

Collect data on student behavior to 
determine the effect the implementation of 
the Student Behavior Meeting system has 
had on individual behavior. 

5/1/2015 Executive 
Team 

Student 
Behavior 
Meeting 
notes/ 
Behavior 
Data/Time 
Out Room 
Logs 

Behavior 
Charting 

 
 
 

ACTION PLAN 4 

 

Goal: 
To improve the recruitment and retention of staff through the implementation of an integrated 
orientation, training and supervision system. 
 

Rationale/Critical Need (based on self-study findings): 
The student and community profile completed during the self-study process revealed 
challenges with teacher retention, although overall staff retention remained good.  During the 
initial WASC review the development of a formal evaluation tool for staff was targeted.  The 
formal evaluation has been developed and is being formally implemented this spring.  A 
systematic approach to orientation and training during real-life teachable moments was 
identified during the self-study as having a probable positive impact on staff recruitment and 
retention. 
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Impact on Student Learning of Academic Standards & SLOs: 
A cohesive, consistent staff is a necessary element in providing a dynamic and effective 
learning environment which promotes student progress towards the SLOs and CCSS. 

Specific Desired Result: 
● Improved teacher retention 
● Development and implementation of a comprehensive staff orientation process 
● Development and implementation of a comprehensive, on-going training and 

supervision process delivered in the general milieu. 

Manner of Assessing Progress: 
● Staff longevity data over a three-year period 
● Implementation of staff orientation for all new staff 
● Implementation of training and supervision during teachable moments and 

accompanying documentation. 

 
ACTION PLAN STEPS: 

Task 4 Timeline Person 
Responsible/
Professional 
Development 

Resources 
Needed 

Monitor & 
Reporting 
Means 

4.1 Development of a staff orientation 
process 

    

Establish the areas needed to be 
addressed in the orientation. 

5/30/14 Executive 
Team 

Operations 
Manual 

Executive 
Meetings 

Establish the staff responsible for each 
portion of the orientation. 

8/1/14 Executive 
Team 

Staff List Executive 
Meetings 

Develop a template for the orientation 
process. 

8/1/14 Executive 
Team 

Sample 
templates 

Executive 
Meetings 

Train staff responsible for participating in 
the orientation. 

8/15/14 Executive 
Team 

  

Post orientation template on Point Quest 
Intranet. 

8/15/14 Director/IT 
Dept. 

  

Modify Operations Manual to include 
orientation process and forms. 

9/1/14 Director Operations 
Manual 

 

4.2 Implementation of a training system 
in the general milieu 

Timeline Person 
Responsible/
Professional 
Development 

Resources 
Needed 

Monitor & 
Reporting 
Means 

Brainstorm components desired for a 5/30/14 Executive Sample  
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training system. Team training 
programs 

Executive team will decide on components 
of a training system. 

7/1/14 Executive 
Team 

  

The training system will be written up and 
included in the Operations Manual. 

8/1/14 Director Operations 
Manual 

Executive 
Meetings 

The trainers will be trained on the 
implementation of the system. 

8/15/14 Director Training 
Materials 

Executive 
Meetings 

The training system will be implemented. 9/1/14 Executive  
Team 

Agreed 
Upon 
Training 
System 

Executive 
Meetings 

4.3 Implementation of a supervision 
system aligned with the annual formal 
staff evaluation 

Timeline Person 
Responsible/
Professional 
Development 

Resources 
Needed 

Monitor & 
Reporting 
Means 

Research supervision systems and 
techniques that may be effective. 

7/1/14 Director/ 
Principal 

Sample 
Supervision 
Systems 

Executive 
Meetings 

Decide on a supervision schedule for 
teachers and teaching assistants. 

9/1/14 Executive 
Team 

 Executive 
Meetings 

Present supervision system options to 
administrators and supervisors and decide 
a system to be used. 

7/15/14 Director/ 
Principal 

 Executive 
Meetings 

Train supervisors on the system to be 
used. 

8/15/14 Executive 
Team 

Supervision 
Materials/ 
Documents 

Executive 
Meetings 

Set a supervision schedule. 9/15/14 Executive 
Team 

 Executive 
Meetings 

Implement supervision system. 10/1/14 Executive 
Team 

 Supervision 
Documentat
ion 
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Appendices 
A.  Results of student questionnaire/interviews - available during visit 
B.  Results of parent/community questionnaire/interviews - available during visit 
C.  Master schedule 
D. Graduation requirements 
E.  Budgetary information, including budget pages from the school’s action plan - available during 
visit 
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Classroom Schedules 
                   
Jr. High/High School Bell Schedule ~ Regular Day 

Period Time Minutes 

1 8:30-9:25 55 

2 9:25-10:17 52 

3 10:17-11:09 52 

1st Lunch 11:09-11:39 30 

4 11:09-12:02 52 

2nd Lunch 12:02-12:32 30 

5 11:39-12:31 52 

6 12:31-1:23 52 

7 1:23-2:15 52 

  
Jr. High/High School Bell Schedule ~ Minimum Day 

Period Time Minutes 

1 8:30-9:10 40 

2 9:10-9:50 40 

3 9:50-10:30 52 

1st Lunch 10:30-11:00 30 

4 10:30-11:10 40 
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2nd Lunch 11:10-11:40 30 

5 11:00-11:40 40 

6 11:40-12:20 40 

7 12:20-1:00   

  
Elementary Bell Schedule 

Time Period Subject 

8:30-9:00 Student News/Check-in/Calendar 

9:00-9:15 Morning Recess 

9:15-9:45 DOL/Sight Word Practice 

9:45-10:30 Explode the Code/Decoding 

10:30-11:10 Reading Groups/Phonemic Awareness 

11:10-11:40 Lunch/Recess 

11:40-12:05 PE 

12:05-12:35 Mathematics 

12:35-12:50 Social Studies/Science 

12:50-1:10 Afternoon Recess 

1:10-1:45 Art/Social Skills 

1:45-2:15 Handwriting Practices/Clean-up/Transition 
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Room 8 (Life Skills) 

Time Period Subject 

8:30-9:00 Morning Group 

9:00-9:30 Brain Gym 

9:30-10:00 Life Skills (bathroom, grooming) 

10:00-10:30 IEP Goals 

10:30-11:00 Outside Break 

11:00-11:45 Lunch Break (wash up) 

11:45-12:00 Clean Up 

12:00-12:30 Art 

12:30-1:00 Life Skills (kitchen, laundry) 

1:00-1:30 Outside Break 

1:30-2:15 Transition (bathroom, clean-up, wait for vans) 
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 Room 9 (Life Skills) 

Time Period Subject 

8:30-9:00 Arrival, Breakfast, Writing Warm Up, Binder 
cleanup 

9:00-9430 Calendar 

9:40-10:30 Academics (math, language) 

10:30-11:00 Break/PE 

11:00-11:45 Current events/science/art/social skills 

11:45-12:30 Wash hands/lunch/teeth brushing 

12:30-1:00 Break 

1:00-1:30 Jobs 

1:30-2:00 Games (Uno, Jenga, Candyland, Sorry!) 

2:00-2:15 Prepare for Departure 
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Room 10 (Life Skills) 

Time Period Subject 

8:30-9:00 Morning Arrival 

9:00-9:45 Morning Meeting 

9:45-10:30 Classwork 

10:30-11:00 AM Recess 

11:00-11:55 Lunch 

11:55-12:15 Hygiene 

12:15-1:00 Social Skills 

1:00-1:30 PM Recess 

1:30-1:45 Snack 

1:45-2:15 Chores 
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Graduation Requirements 
  
Subject State Mandated 

Requirements 
(EC 51225.3) 

Credits for High School 
Graduation 

English 3 Years 30 

Math 2 Including Algebra 1 
(EC 51224.5) 

20 

US History 1 Year 10 

World History, Geography & 
Cultures 

1 Year 10 

American Government 1 Semester 5 

Economics 1 Semester 5 

Life Science/Biology 1 Year 10 

Physical Science 1 Year 10 

Fine Arts or Foreign Lang. 1 Year 10 

Physical Education 2 Years 20 

Technology 1 Year 10 

Electives   80 

TOTAL   220 

  
 
 


